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Building a Mentoring Culture 

(2) 

Our goal is to reinforce and 
influence an enduring mentoring 

culture throughout the 
Department, by providing 

mentoring resources to individuals 
and organizations. 

DoD Mentoring Resource Portal 



 

 Discussion Points: 
– Building a Mentoring Culture 

– What is Mentoring and Who Benefits from it? 

– Why a Mentoring Resource Portal vice a program? 

– Mentoring Resource Portal Evolution 

– DoD Mentoring Resource Portal Review 

– Call to Action 

 

 
 

 

Agenda 
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What is Mentoring? 
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Who Benefits From Mentoring? 
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DoD Mentoring Resource Portal 

• Sharpens Management/Leadership/Interpersonal 
Skills Executives/Managers 

• Increases productivity in the workplace 

• Builds awareness of personal biases, assumptions, 
and areas for improvement  

Supervisors 

• Increases self-awareness and self-discipline – 
mentoring encourages the individual to grow 
beyond usual expectations 

• Provides an opportunity for positive and 
constructive feedback on professional and personal 
development areas  

• Improves technical competence 

Workforce in General 
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How Does the Organization Benefits from Mentoring? 

DoD Mentoring Resource Portal 

 

 

 

 



Why a Mentoring Resource Portal?  

 Why a Mentoring Resource Portal?  
— To promote awareness about mentoring and its benefits 

— To provide DoD Components/Agencies with an online tool that shares 
ready-to-use mentoring resources available to the DoD workforce 

— To offer an enterprise one-stop-shop for mentoring tools and guidance  

— To assist DoD personnel who desire to enter into a mentoring 
relationship or need to reinvigorate an existing one.  

 This is not a Mentoring Program because: 
– DCPAS is policy and process—not operational 

– Our Intention is to facilitate a culture, not prescribe a methodology 

– DoD Components have their own programs, instituted at various 
levels, across their workforce 
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To drive a culture that promotes mentoring as a talent enabler 



 

 Extensive research and benchmarking  

 Coordination efforts 
 

Mentoring Resource Portal Evolution 
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DoD Mentoring Resource Portal 

Defense Chief 
Learning 

Officers Council 
(D-CLOC) 

New Beginnings 
Initiative – 
Roundtable 

Implementation 
Working Group 

Defense Human 
Resource 

Activity (DHRA) 
Legal Counsel 

OPM Mentoring 
Hub Working 

Group 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

 The following slides provide 
a high-level view of the 4 
Mentoring Resource Portal 
categories:   

 
     (1) Mentoring Toolkit  
     (2) Mentoring  Training 
     (3) Mentoring Library  
     (4) Mentoring Programs in 
Action.  

 
 

(1) 

(2) 

(3) 

(4) 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(1) 
Mentoring  

Toolkit 

 Mentoring Toolkit contains the DoD    
Mentoring Framework and the 
following 5 portfolios:  

 
— Mentoring Program Planning 
— Mentoring Program Management  
— Mentor/Mentee Matching  
— Mentor/Mentor Relationship   
— Management  
— Metrics 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(1)  
Mentoring  

Toolkit 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(1)  
Mentoring  

Toolkit 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(1)  
Mentoring  

Toolkit 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

 
 Additional Mentoring Training 

Resources are needed 
 

(2) 
Mentoring  

Training 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(3)  
Mentoring  

Library 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(4)  
Mentoring  

Programs in 
Action 

 Mentoring Programs in 
Action contains the 
following 3 categories:    

  
— Department of 

Defense  Mentoring 
Programs in   Action  

— Federal Government 
Mentoring Programs 
in Action  

— Private/Non-profit   
Mentoring Programs 
in Action  
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

 The following slides provide 
a high-level view of the 
Mentoring Resource Portal 
Audience Segmentation:   

         (1) Executives and Managers          
          (2) Mentoring Program                    
.               Coordinators  
          (3) Supervisors  
          (4) Mentors 
          (5) Mentees 

 

 

(1) (2) (3) (4) (5) 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(3)  
Supervisors 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(3)  
Supervisors 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(3)  
Supervisors 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

 Feedback Mechanism added to every active page on the portal 
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DoD Mentoring Resource Portal 



Contact Information 
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DoD Mentoring Resources Portal 

Jimmie H. Vaughn 
Chief, Policy, Research & Education Branch 

Leadership, Learning & Development Division 
  H.R. Strategic Programs and Advisory Services 

Office of the Deputy Assistant Secretary of Defense  
(Civilian Personnel Policy) USD (P&R) / CPP / DCPAS 

jimmie.h.vaughn.civ@mail.mil 
(571) 372-2069 

 
Miguel Joey Avilés 
Project Manager 

Leadership, Learning and Development Division 
H.R. Strategic Programs and Advisory Services 

Office of the Deputy Assistant Secretary of Defense  
(Civilian Personnel Policy) USD (P&R) / CPP / DCPAS 

Miguel.J.Aviles-Perez.civ@mail.mil  
(571) 372-2126 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(1)  
Executives and 

Managers 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(2)  
Mentoring 
Program 

Coordinators 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(2)  
Mentoring 
Program 

Coordinators 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(4)  
Mentors 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(4)  
Mentors 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(5)  
Mentees 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(5)  
Mentees 
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DoD Mentoring Resource Portal Review 

DoD Mentoring Resource Portal 

(4) Mentoring  
Programs in 

Action 


