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 The purpose of this session is 

 

ïto introduce you to vital developmental coaching skills to 
enhance the DoD Performance Management and Coaching 
Culture 

 

 

Bottom Line Up Front 

7/11/2016 

(2) 



FOUO 

Agenda 

 Session Agenda 
ïDefine the strategic relevance of coaching 

ïExplain coaching trends moving forward 

ïDefine Coaching – What it is; What it is not 

ïResponsibilities of the coach in the coaching relationship 

ïResponsibilities in the coaching relationship 

ïHow to use active inquiry and active listening 

ïCoaching examples  

ïCoaching benefits 

ïDefine DoD roles in coaching and how to apply 
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Strategic Relevance of Coaching 

 Coaching is already a transformative tool with leaders across the DoD 
Enterprise  

 New supervisors and leaders at all levels are using coaching and peer-to-
peer coaching to get better results for themselves and their organizations 

 Coaching is fostering an environment of collaboration and continuous 
learning leading to greater creativity, innovation and performance 

 Best ROI recorded for 1 week of training is 48% while the average ROI for 1 
Hour of coaching is 400% (International Coach Federation, Center for 
Executive Coaching) 

 Recorded ROI in DoD has been up to 1000% (Dr. Alphonso Mosely, DAU) 

 Solutions generated through coaching have a 5x (500%) higher chance of 
being implemented over directed solutions (mentoring/consulting) 
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Coaching Trends 

 Just a few years ago coaching was only available to the most 
senior leaders  

 Today most emerging leader programs are integrating 
coaching as a developmental tool 

Peer-to-peer coaching and accountability partnering are 
spreading as leadership best practices 

 You do not have to be a certified coach to embrace positive 
coaching skills 

 The Federal Coaching Network (FCN) envisions a coaching 
culture where individuals are comfortable in coaching each 
other to higher levels of learning, creativity, innovation and 
performance 
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What is Coaching? 

Coaching is partnering with clients in a confidential, thought-provoking and creative 
process that inspires them to maximize their personal and professional potential, 
which is particularly important in today’s uncertain and complex environment. 
Coaches honor the client as the expert in his or her life and work and believe every 
client is creative, resourceful and whole.  

Standing on this foundation, the coach's responsibility is to: 

 Discover, clarify, and align with what the client wants to achieve 

 Encourage client self-discovery 

 Elicit client-generated solutions  

and strategies 

 Hold the client responsible and  

accountable 

 

Source: International Coach Federation 
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What Coaching is not… 

 Therapy 

 

 Mentoring 

 

Consulting 

 

 Directing or solving problems  
for you 
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A Coach will … 

 Offer you a unique and confidential opportunity for analysis, 
reflection and conscious action  

 Listen carefully and unconditionally support your goals, needs 
and values 

Help you reflect to reach deeper understanding and identify 
sustainable positive change 

 Ask powerful questions to discover multiple options 

Assist you in setting measurable objectives to  
reach your goals 

 Hold you accountable for actions you commit to 

Help you celebrate success! 
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A Coach Client will… 

 Commit to the process 

Have a specific goal and priority for each session 

 Take responsibility for what you want to get out of it – Be Bold 

 Stay focused and speak honestly 

Respect scheduled appointments 

 Let your coach know if you are not  
immediately getting what you need 
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At the first coaching session 

 

Do give any relevant assessment or background information 
to your coach (remember coaching is confidential) 

 Do bring a focused specific goal with appropriate 
measurements (what does success look like to you?) 

 Also think about the value of achieving your goal and how 
motivated you are to make it happen 

Don’t bring distractions 
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Active Inquiry (Powerful Questions) 

 

Active inquiry is the process of asking powerful open-ended 
questions to develop: 

 Facts,  

 Stories,  

 Options and  

 Possibilities 

 
 

 

 

   

 

(11) 

 
7/11/2016 

 
Using Active Inquiry 



FOUO 

Open vs Closed Questions (Powerful Questions) 

 Open questions broaden the conversation and lead to more exploration 
 
 Questions starting with “what” or “how” are usually open questions 
 
 Other open questions may start with “who”, “where”, “when” or any 

questions broadening the conversation 
 
 Close-ended questions are questions that lead to “yes” or “no” that can 

end or derail the conversation 
 
 “Why” questions can sometimes be seen as personal or judgmental so 

need to be used with caution 
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Asking Versus Telling 

 

Why Asking Works 

All the information (and power) are with the client 

Asking creates buy-in 

Asking empowers 

Asking develops leadership capacity 

Asking creates authenticity 
 

 

 

 

  Source: Tony Stoltzfus. Coaching Questions, 2008. 
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Key Success Questions 

 

Some Key Marilee Adams Success Questions 
 

 What do I really want?  
 What am I responsible for?  
 What are the facts?  
 How else can I think about this?  
 What am I missing or avoiding? 
 What is the other person thinking, feeling, and wanting?  
 What can I learn?  
 What action steps make the most sense?  
 What questions should I ask (myself or others)?  
 How can I turn this into a win-win?  
 What’s possible?   

 
 
 
 Source: Marilee Adams. Change Your Questions, Change Your Life, 2009. 
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Powerful Questions 

 

What is the most powerful question?  

 

 Client always decides 
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Active Listening 

 

Active listening is listening for understanding  

 

 It is listening to what is being said and what is not 
being said.  

 

Always remain curious!   
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Active Listening 

 

Questions are only powerful if coach is actively listening.  
 
Key factors in active listening  
 

 Hold Judgement 
 Reflect 
 Clarify 
 Summarize 
 Sharing 

 
 
 
Source: Center for Creative Leadership. Active Leadership, 2006
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Using Active Listening 



FOUO 

Active Inquiry Exercise 

 

,ÅÔȭÓ ÐÒÁÃÔÉÃÅ ȣ 
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Active Inquiry Exercise Debrief 

 

You just experienced a slice of coaching with 2 of the 11 ICF 
coaching competencies 

The other competencies are coaching ethics, creating 
coaching agreement, creating trust and intimacy, coaching 
presence, direct communication, creating awareness, 
designing actions, planning and goal setting, managing 
progress and accountability 

You can learn more about all the competencies and more 
coaching topics at www.coachfederation.org/ 

9ÏÕ ÄÏÎȭÔ ÎÅÅÄ ÔÏ ÂÅ Á ÃÏÁÃÈ ÔÏ ÕÓÅ ÔÈÅ ÃÏÍÐÅÔÅÎÃÉÅÓ ÏÒ 
coaching skills 
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Learn by doing 

http://www.coachfederation.org/
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Federal Coaching Network 

 WHO: A network to support and coordinate Federal coaches across agencies 
 

 WHAT: This network is guided by a framework designed to build a shared coaching 
environment across Government: 
 

ÅDetermine the Value of Coaching 
ÅBuild a Database of Coaches in Government and Share Services between Agencies 
ÅDevelop a Federal Internal Coaching Training Program  
ÅCreate Coaching Guidance and Policy 

 

 MISSION: To foster leadership development and continuous learning at all levels by 
leveraging resources to advance coaching across agencies 

        

 VISION: Transforming Government to navigate the complexity of the 21st century 
by encouraging innovation and accountability 
 

 WHO BENEFITS?: The benefits of a shared coaching program extend far beyond 
cost-savings to include:  
ÅAgencies will be able to build their internal coaching capacity and increase employee 

engagement by creating more effective leaders 
ÅTraining internal coaches and sharing services between agencies demonstrates a 

renewed commitment to interagency collaboration and investment in the 
development of leaders at all levels  
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Federal Coaching Network 

 

The interagency web site for the Federal Coaching Network 
(FCN) is https://max.omb.gov/community/display/CrossAgency/Federal+Coaching+Network 

 

The DoD Agency POC for the FCN is Larry Westberg at 
larry.a.westberg2.civ@mail.mil, Policy, Research & Education 
Branch, Leadership, Learning & Development Division, 
HRSPAS 
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Interagency Collaboration 

https://max.omb.gov/community/display/CrossAgency/Federal+Coaching+Network
https://max.omb.gov/community/display/CrossAgency/Federal+Coaching+Network
mailto:larry.a.westberg2.civ@mail.mil
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Coaching Across DoD 

Coaching across DoD is as varied as the Department. Just a few of the 
many ways coaching is making a difference in our future.  

 

 Coaching is a critical developmental tool in most DoD leadership 
programs 

 At DAU coaches work with high dollar value acquisition professionals 
to ensure we are getting the biggest bang for the buck 

 At DHRA new supervisors get coaching around 360 results. Multiple 
360 assessments will be used to measure ROI 

 At DLA new supervisors get coaching around new supervisor training, 
assessments and IDP requirements 

 At DCPAS many individual employees are starting to take advantage of 
volunteer coaches in the FCN Database 
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A review of coaching benefits… 

 Improved work performance 

More efficient time management 

 Increased team effectiveness 

 More growth and opportunities 

Greater self-confidence 

 Enhanced relationships 

 More effective communications skills 

Better work-and-life balance and improvement in wellness 

 
Source: International Coach Federation Global Coach Client Study 
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Questions 
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Questions/Contact? 

Email: larry.a.westberg2.civ@mail.mil 
 

  

mailto:larry.a.westberg2@mail.mil

