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INFORMATION PAPER 
 
SUBJECT:  Department of Defense (DoD) Use of the Federal Competency Assessment  
           Tool–Management (FCAT–M) 
 
BACKGROUND:  Under the President’s Management Agenda, Federal agencies have 
been asked to assess the proficiency of the current leadership cadre and develop a plan 
for closing any identified competency gaps, by the end of Fiscal Year 2007.  The Office 
of Personnel Management (OPM) has made an automated assessment tool available to 
agencies to conduct the assessment.   
 
DISCUSSION: 
 
• OPM designed and developed the FCAT-M as a web-based application for measuring 

twenty-eight leadership and six performance management competencies.  It is the 
only application currently available for use DoD-wide.  FCAT-M consists of two 
parts, each completed independently: 
• Employee self-assessment of current proficiency. 
• Supervisor assessments of the current proficiency of the employee and the desired 

proficiency for the position held by the employee. 
 
• This year, FCAT-M will be administered throughout DoD by the Civilian Personnel 

Management Service (CPMS), to a representative sample of senior leaders 
(executives and supervisors/managers at grades GS-14/15 and equivalent).  Selected 
leaders will receive an e-mail message in early June 2007, with the web link and 
password needed to complete the assessments.   

 
• Although individual participation is voluntary, input from those selected is needed to 

ensure that the results are representative of the Department’s senior leadership cadre, 
and therefore, provide a meaningful basis for making decisions.  Only aggregate data 
will be made available to CPMS for analysis.  In addition to supporting the DoD 
effort, each individual’s results should prove useful to the leader and his/her 
supervisor as a basis for discussing strengths and identifying potential areas for 
continuing development. 

            
• CPMS continues to work with Component representatives to develop a DoD-unique 

leadership competency assessment tool.  This tool is projected for completion in 
Fiscal Year 2008 and will be available for broader use throughout DoD. 

 
RECOMMENDATION:  That Senior Leaders throughout the Department personally 
support this initiative. 
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