DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

NOV 1 8 2009
MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Direction for Department of Defense (DoD) Organizational Assessment
(OA) for Fiscal Year (FY) 2010

This memorandum provides initial direction for the FY 2010 DoD OA.

Section 4312 of Title 5, United States Code, and Office of Personnel Management
(OPM) implementing instructions require that DoD base performance evaluations of
| Senior Executive Service (SES) members on both individual and organizational
performance. The OPM further requires each Agency to describe, at the end of the
i performance rating period, how it assessed organizational performance and how it
communicated that performance to rating and reviewing officials and members of
Performance Review Boards to inform individual performance decisions.

; The basis for the FY 2010 DoD OA will be the performance targets identified in

| the Department's 2010 Budget Summary Justification (attached). These targets align to
DoD strategic planning documents, management initiatives identified by the Secretary of
Defense, and performance standards set for DoD by the President and Congress.
Component strategic plans, in turn, define supporting execution priorities that form the
basis of individual performance plans for members of the Senior Executive Service (SES)
and for Senior Leader/Senior Technical professionals (SL/ST).

Component heads should ensure their respective strategic plans (1) align to the
performance targets listed in the attachment; and (2) establish measurable targets that can
be used to monitor progress throughout the year. SES and SL/ST appraisal plans should
reflect their contributions to achieving these measurable targets. This will ensure the
talents of our people target priorities and outcomes that are shared across the Department.

Questions regarding the DoD FY 2010 OA should be directed to Ms. Michelle
McAtee at 703-614-8888 or Michelle. McAtee@osd.mil.

@

Attachment: ‘ ’

As stated
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DISTRIBUTION:

SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

DEPUTY CHIEF MANAGEMENT OFFICER

COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
DIRECTOR, COST ASSESSMENT AND PROGRAM EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, NET ASSESSMENT

DIRECTORS OF THE DEFENSE AGENCIES

DIRECTORS OF THE DOD FIELD ACTIVITIES
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