DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

NOV 2 1 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DEPUTY CHIEF MANAGEMENT OFFICER
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Direction for Department of Defense Organizational Assessment for Fiscal
Year 2009

This memorandum provides initial direction for the Fiscal Year (FY) 2009
Department of Defense (DoD) Organizational Assessment (OA).

Section 4312 of Title 5, United States Code, and Office of Personnel Management
(OPM) implementing instructions require that DoD base performance evaluation of Senior
Executive Service (SES) members on both individual and organizational performance. The
OPM further requires each Agency to describe, at the end of the performance rating period,
how it assessed organizational performance and how it communicated that performance to
rating and reviewing officials and members of Performance Review Boards to inform
individual performance decisions. This memorandum provides initial direction for
organizational goals for 2009 that should be used to establish senior executive performance
plans for 2009, and forwards the DoD FY 2009 Organizational Assessment Scorecard and
Performance Summary.

The primary basis for the FY 2009 DoD OA will be the performance targets
previously identified in the Department’s 2009 Budget Summary Justification, which are
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aligned with the strategic goals of the 2006 Quadrennial Defense Review. These
performance targets are leading indicators of the Department’s ability to achieve its
strategic outcomes, and thus provide a reasonable framework for assessing overall
organizational performance. Executives should be mindful of these performance targets,
as well as the overarching strategic goals of the 2006 Quadrennial Defense Review
Report and its supporting Fiscal Years 2010-2015 Guidance for Development of the
Force, when developing performance plans for FY 2009. However, Executives should
not be limited by these targets when identifying new initiatives to improve performance
or adapting to events during execution. Performance goals and targets for FY 2010 will
be refined or replaced, as needed, to maintain consistent progress toward the
Department’s strategic goals.

Unless this direction is modified during the Department’s transition to the next
Administration, Component heads are urged to conform to these priorities when developing
action plans and SES performance outcomes within their respective organizations. This will
ensure the talents of our people target priorities and outcomes that are shared across DoD.

The Office of the Deputy Chief Management Officer (ODCMO) is responsible for
the DoD Organizational Assessment. The ODCMO point of contact is Ms. Mary Scala,
703-692-5949 or Mary.Scala@osd.mil.

Attachments:
As stated
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