
 
 

 
 

 PMCP Strategic Partner Core Behaviors 
DoD Courses 
for Strategic 

Partner 
Change 

Management Consulting 
Influencing 

and 
Negotiating 

Performance Management 

 B1 B2 B3 B1 B2 B3 B4 B1 B2 B1 B2 B3 B4 B5 B6 
Defense Senior 
Leader 
Development 
Program (DSLDP) 

               

Navy: Performance 
Management 
Consulting 
Program 

               

CPMS: Interest-
Based 
Negotiations 

               

 
 
  

http://www.cpms.osd.mil/ASSETS/E2A350ACD23D48A7ADF943BA2DF60126/PMCPDoDStrategic_Defense%20Senior%20Leader%20Developmet%20Program%20DSLDP_2010-5%20(2).pdf�
http://www.cpms.osd.mil/ASSETS/E2A350ACD23D48A7ADF943BA2DF60126/PMCPDoDStrategic_Defense%20Senior%20Leader%20Developmet%20Program%20DSLDP_2010-5%20(2).pdf�
http://www.cpms.osd.mil/ASSETS/E2A350ACD23D48A7ADF943BA2DF60126/PMCPDoDStrategic_Defense%20Senior%20Leader%20Developmet%20Program%20DSLDP_2010-5%20(2).pdf�
http://www.cpms.osd.mil/ASSETS/E2A350ACD23D48A7ADF943BA2DF60126/PMCPDoDStrategic_Defense%20Senior%20Leader%20Developmet%20Program%20DSLDP_2010-5%20(2).pdf�
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf�


 

 
 
 

 PMCP Strategic Partner Core Behaviors 
Non-DoD 

Courses for 
Strategic 
Partner 

Change 
Management Consulting 

Influencing 
and 

Negotiating 
Performance Management 

 B1 B2 B3 B1 B2 B3 B4 B1 B2 B1 B2 B3 B4 B5 B6 
Cornell: HR 
Strategy: 
Creating 
Competitive 
Advantage 
through People  

               

OPM FEI: 
Executive 
Development 
Seminar: 
Leading Change 

               

Harvard: Leading 
Change and 
Organizational 
Renewal 

               

UCLA: Change 
Management: 
Improvising 
Creative 
Solutions 

               

IPMA: Managing 
Employee 
Performance as 
a Human 
Resources 
Business Partner 
(Class, Online)  

               

Harvard: 
Performance 
Measurement for 
Effective 
Management of 
Non-Profits 

               

 
  

 
 

http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf�
http://www.cpms.osd.mil/ASSETS/41D61DDC5DF943E99D50569B13B1BA96/PMCPNDoDStrategic_OPM%20FEI%20Executive%20Leadership%20Seminar%20Leading%20change%20formatted%202010_05.pdf�
http://www.cpms.osd.mil/ASSETS/41D61DDC5DF943E99D50569B13B1BA96/PMCPNDoDStrategic_OPM%20FEI%20Executive%20Leadership%20Seminar%20Leading%20change%20formatted%202010_05.pdf�
http://www.cpms.osd.mil/ASSETS/41D61DDC5DF943E99D50569B13B1BA96/PMCPNDoDStrategic_OPM%20FEI%20Executive%20Leadership%20Seminar%20Leading%20change%20formatted%202010_05.pdf�
http://www.cpms.osd.mil/ASSETS/41D61DDC5DF943E99D50569B13B1BA96/PMCPNDoDStrategic_OPM%20FEI%20Executive%20Leadership%20Seminar%20Leading%20change%20formatted%202010_05.pdf�
http://www.cpms.osd.mil/ASSETS/41D61DDC5DF943E99D50569B13B1BA96/PMCPNDoDStrategic_OPM%20FEI%20Executive%20Leadership%20Seminar%20Leading%20change%20formatted%202010_05.pdf�
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf�
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf�
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf�
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf�
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/E7C521F698354DD7908B2BC1C929B93A/PMCPNDoDStrategic_IPMAManagingEmployeePerformanceasaHRBP-classonline_2010-5(2).pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
http://www.cpms.osd.mil/ASSETS/BC9FE3E31B7D43C1AFB9CD0E35BC30B9/PMCPNDoDStrategic_Harvard-PerformanceMeasurementforEffectiveMgmtofNon-Profits_2010-5.pdf�
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