PMCP Advisor Core Behaviors

DoD Courses
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Conflict Management
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Employee Relations

Influencing and Negotiating

Labor Relations

Performance Management
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B2 | B3
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B1 | B2 | B3

B2 | B3 | B4
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B6

Army: Mgmnt
and Employee
Relations —
Intermediate

=

v v v

Navy:
Management
Representative
Workshop-|

Navy:
Management
Representative
Workshop-ll

CPMS: Basic
Employee
Relations for
Practitioners

CPMS: Interest-
Based
Negotiations

Army: Labor
Relations -
Intermediate

Air Force: Labor
Management
Relations (EMR)
(Class, CBT)

CPMS: Basic
Labor
Management
Relations

Navy:
Performance
Management
Consulting
Program



http://www.cpms.osd.mil/ASSETS/06C1F7BB38EF4A17898B50B5DE43E63D/PMCPDoDAdvisor_ArmyManagementandEmployeeRelationsIntermediate_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06C1F7BB38EF4A17898B50B5DE43E63D/PMCPDoDAdvisor_ArmyManagementandEmployeeRelationsIntermediate_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06C1F7BB38EF4A17898B50B5DE43E63D/PMCPDoDAdvisor_ArmyManagementandEmployeeRelationsIntermediate_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06C1F7BB38EF4A17898B50B5DE43E63D/PMCPDoDAdvisor_ArmyManagementandEmployeeRelationsIntermediate_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/4225B51028AE4A78A5916E8E0B9D061A/PMCPDoDAdvisor_NavyMgmtRepWorkshopI_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/4225B51028AE4A78A5916E8E0B9D061A/PMCPDoDAdvisor_NavyMgmtRepWorkshopI_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/4225B51028AE4A78A5916E8E0B9D061A/PMCPDoDAdvisor_NavyMgmtRepWorkshopI_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/4225B51028AE4A78A5916E8E0B9D061A/PMCPDoDAdvisor_NavyMgmtRepWorkshopI_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06A220AA0F1749D7B4B8017347BAE8A8/PMCPDoDAdvisor_NavyMgmtRepWorkshopII%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06A220AA0F1749D7B4B8017347BAE8A8/PMCPDoDAdvisor_NavyMgmtRepWorkshopII%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06A220AA0F1749D7B4B8017347BAE8A8/PMCPDoDAdvisor_NavyMgmtRepWorkshopII%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/06A220AA0F1749D7B4B8017347BAE8A8/PMCPDoDAdvisor_NavyMgmtRepWorkshopII%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/264CC5CFD64C4D0484FDEA984A0E37A4/PMCPDoDAdvisor_CPMSBasicEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/264CC5CFD64C4D0484FDEA984A0E37A4/PMCPDoDAdvisor_CPMSBasicEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/264CC5CFD64C4D0484FDEA984A0E37A4/PMCPDoDAdvisor_CPMSBasicEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/264CC5CFD64C4D0484FDEA984A0E37A4/PMCPDoDAdvisor_CPMSBasicEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/07E8EA32D3EA41A380FCF9E131A3DDF6/PMCPMultiLvLDoD_CPMSInterest-basedNegotiations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/6BFD5DD9D2F544C3B405DBA38C0F154C/PMCPDoDAdvisor_ArmyLaborRelationsIntermediate%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/6BFD5DD9D2F544C3B405DBA38C0F154C/PMCPDoDAdvisor_ArmyLaborRelationsIntermediate%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/6BFD5DD9D2F544C3B405DBA38C0F154C/PMCPDoDAdvisor_ArmyLaborRelationsIntermediate%20_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/8A8E9E253CFE4F8F9E6C6263C716759F/PMCPDoDAdvisor_AirForceLaborMgmtRelations_class-CBT_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/8A8E9E253CFE4F8F9E6C6263C716759F/PMCPDoDAdvisor_AirForceLaborMgmtRelations_class-CBT_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/8A8E9E253CFE4F8F9E6C6263C716759F/PMCPDoDAdvisor_AirForceLaborMgmtRelations_class-CBT_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/38C9577D16DF46B5AC5D82BA867A572D/PMCPDoDAdvisor_CPMSBasicLaborMgmtRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/38C9577D16DF46B5AC5D82BA867A572D/PMCPDoDAdvisor_CPMSBasicLaborMgmtRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/38C9577D16DF46B5AC5D82BA867A572D/PMCPDoDAdvisor_CPMSBasicLaborMgmtRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/38C9577D16DF46B5AC5D82BA867A572D/PMCPDoDAdvisor_CPMSBasicLaborMgmtRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf
http://www.cpms.osd.mil/ASSETS/B0607DE168A44A978A8B416E2F05AD52/PMCPMultiLvLDoD_NavyPerformanceMgmtConsultantProgram_2010-5(2).pdf
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OPMFEI:
Coaching and
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Maximizing
Employee
Development and
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v

MCI: Coaching
Skills to Improve
Employee
Performance

Penn: Coaching
Skills for High
Performance
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through People

Harvard: Leading
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Managing
Change

UCLA: Change
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Management
(Class, Online)



http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/FE2749CBE3C7424CBA3C0720CBBDE0CC/PMCPNDoDAdvisor_OPMFEICoachingandMentoringforExcellence_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/F24A6FF8B4C64B739832CB1E91B901C2/PMCPNDoDAdvisor_MCICoachingSkillsImproveEmployeePerformance2010-5.pdf
http://www.cpms.osd.mil/ASSETS/F24A6FF8B4C64B739832CB1E91B901C2/PMCPNDoDAdvisor_MCICoachingSkillsImproveEmployeePerformance2010-5.pdf
http://www.cpms.osd.mil/ASSETS/F24A6FF8B4C64B739832CB1E91B901C2/PMCPNDoDAdvisor_MCICoachingSkillsImproveEmployeePerformance2010-5.pdf
http://www.cpms.osd.mil/ASSETS/F24A6FF8B4C64B739832CB1E91B901C2/PMCPNDoDAdvisor_MCICoachingSkillsImproveEmployeePerformance2010-5.pdf
http://www.cpms.osd.mil/ASSETS/DCBB5ABC048D4BDFB4A398CB08CE2205/PMCPNDoDAdvisor_PennStateSmealCollegeCoachingSkillsforHighPerformance_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/DCBB5ABC048D4BDFB4A398CB08CE2205/PMCPNDoDAdvisor_PennStateSmealCollegeCoachingSkillsforHighPerformance_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/DCBB5ABC048D4BDFB4A398CB08CE2205/PMCPNDoDAdvisor_PennStateSmealCollegeCoachingSkillsforHighPerformance_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/75D01199DC4943EE8BD84E19CAA319D6/PMCPMultiLvLNDoD_CornellILRHRStrategyCreateCompetitiveAdvan_2010-05.pdf
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/39425C1700CA43CE9EA0257D1F43FBFA/PMCPMultiLvLNDoD_HarvardBusinessSchool-LeadingChangeandOrgRenwl_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/CCD8EB28F7CF403D97B81F2EBA55D50F/PMCPMultiLvLNDoD_MCI-LeadingandManagingChangeMgmtskillsTechniques_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/CCD8EB28F7CF403D97B81F2EBA55D50F/PMCPMultiLvLNDoD_MCI-LeadingandManagingChangeMgmtskillsTechniques_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/CCD8EB28F7CF403D97B81F2EBA55D50F/PMCPMultiLvLNDoD_MCI-LeadingandManagingChangeMgmtskillsTechniques_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf
http://www.cpms.osd.mil/ASSETS/0A5D81592D474660BA9C4F65898F0F7F/PMCPMultiLvLNDoD_UCLAAndersonSchoolofBusinessChangeMgtCreativesolutions_2010-5_Final.pdf
http://www.cpms.osd.mil/ASSETS/FC6163219E484F769EE39E0F10FABE43/PMCPNDoDAdvisor_IPMA-Performance-BasedPayandPerformanceMgmt-classonline-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/FC6163219E484F769EE39E0F10FABE43/PMCPNDoDAdvisor_IPMA-Performance-BasedPayandPerformanceMgmt-classonline-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/FC6163219E484F769EE39E0F10FABE43/PMCPNDoDAdvisor_IPMA-Performance-BasedPayandPerformanceMgmt-classonline-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/FC6163219E484F769EE39E0F10FABE43/PMCPNDoDAdvisor_IPMA-Performance-BasedPayandPerformanceMgmt-classonline-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/FC6163219E484F769EE39E0F10FABE43/PMCPNDoDAdvisor_IPMA-Performance-BasedPayandPerformanceMgmt-classonline-2010-5.pdf
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=

World at Work:
Base Pay and
Pay for
Performance

World at Work:
Variable Pay

OPMFEI:
Conflict
Resolution Skils:
Effective
Approaches to
Difficult People,
Difficult
Conversations

OPM FEI: Labor
Management
Relations:
Leading Change
and Moving
Forward

USDA: Intemal
Consulting for
Federal HR
Professionals

USDA: Federal
Employee
Relations

USDA: Adverse
and
Performance-
Based Actions

USDA: Federal
Performance
Management



http://www.cpms.osd.mil/ASSETS/043C6EF86DD14F868EE9AECF0B052563/PMCPNDoDAdvisor_IPMASkillandCompetency-BasedPayDeliverySystems-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/043C6EF86DD14F868EE9AECF0B052563/PMCPNDoDAdvisor_IPMASkillandCompetency-BasedPayDeliverySystems-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/043C6EF86DD14F868EE9AECF0B052563/PMCPNDoDAdvisor_IPMASkillandCompetency-BasedPayDeliverySystems-2010-5.pdf
http://www.cpms.osd.mil/ASSETS/043C6EF86DD14F868EE9AECF0B052563/PMCPNDoDAdvisor_IPMASkillandCompetency-BasedPayDeliverySystems-2010-5.pdf
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/fas/strategiccompensationportal.aspx
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/D31BFDD6262E47739FA70596710E418C/PMCPNDoDAdvisor_OPMFEIConflictResolutionSkills_2010-4.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/298561917A114E02B75DA9278BA1D697/PMCPNDoDAdvisor_OPMFEILaborManagementRelations_2010-5-Final.pdf
http://www.cpms.osd.mil/ASSETS/54F87E4922C6472E9F49A9295A5A8578/PMCPNDoDAdvisor_USDAgradschoolInternalconsultingSkillsforFederalHRProfessionals_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/54F87E4922C6472E9F49A9295A5A8578/PMCPNDoDAdvisor_USDAgradschoolInternalconsultingSkillsforFederalHRProfessionals_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/54F87E4922C6472E9F49A9295A5A8578/PMCPNDoDAdvisor_USDAgradschoolInternalconsultingSkillsforFederalHRProfessionals_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/54F87E4922C6472E9F49A9295A5A8578/PMCPNDoDAdvisor_USDAgradschoolInternalconsultingSkillsforFederalHRProfessionals_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/266DC518AF484339B937EF3E6B314440/PMCPNDoDAdvisor_USDAFederalEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/266DC518AF484339B937EF3E6B314440/PMCPNDoDAdvisor_USDAFederalEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/266DC518AF484339B937EF3E6B314440/PMCPNDoDAdvisor_USDAFederalEmployeeRelations_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/5DC55F1A9F4F44C4AA1576F5C02086D2/PMCPNDoDAdvisor_USDAAdverseandPerformanceBasedActions_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/5DC55F1A9F4F44C4AA1576F5C02086D2/PMCPNDoDAdvisor_USDAAdverseandPerformanceBasedActions_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/5DC55F1A9F4F44C4AA1576F5C02086D2/PMCPNDoDAdvisor_USDAAdverseandPerformanceBasedActions_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/5DC55F1A9F4F44C4AA1576F5C02086D2/PMCPNDoDAdvisor_USDAAdverseandPerformanceBasedActions_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/2F4F1F7E3C684E00886AF72B9ECF061B/PMCPNDoDAdvisor_USDAFederalPerformanceManagement_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/2F4F1F7E3C684E00886AF72B9ECF061B/PMCPNDoDAdvisor_USDAFederalPerformanceManagement_2010-5.pdf
http://www.cpms.osd.mil/ASSETS/2F4F1F7E3C684E00886AF72B9ECF061B/PMCPNDoDAdvisor_USDAFederalPerformanceManagement_2010-5.pdf
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