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= Department of the Navy, Office of Human
Resources Recruitment Tools and Processes
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* Ms. Mary Larralde, Chief

= Air Force Personnel Center, Program
Management and Support Division
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Measuring Progress — by the Numbers

Q1-Q3 FY11 Hiring Volume by Component Applicant Satisfaction at the 6 Month Mark
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**All data uses the CMIS data source. Volumes and Hiring Timelines calculated using the full dataset of “All Hires” as
defined by the DoD Metrics Working Group
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Resources Conference

Technology

* Deploying enterprise hiring
automation tool (USA Staffing)

* Development of new, standardized

candidate assessment instruments
* DoD support for OPM’s re-

engineering of USAJOBS employment

portal

* InfoNet and Hot Spot Media
Campaigns

* DoD’s 24 piece Hiring Manager
Toolkit

* Targeted Training

eLaunch of Hiring Reform Website

Department of Defense

Hiring Reform Framework

Process

 Standardized hiring segments,
improved reporting, and increased
visibility of the hiring process

* 80 enterprise assessment
questionnaires currently in
development

* POTUS Hiring Reform mandates

100% complete

* Performance Evaluation Mandate

* Development of new recruitment
tools and hiring flexibilities
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Army — End to End Fill Time

* Includes competitive actions

18 with a referral list or a vacancy “End to End” Fill Time
N announcement, to include 130 - o
. . 129
q Parent/Child, Open Continuous,
2 » and Advanced Recruitment 120 +—
24 31 101 Day
. B8 RPAs. bbby __Fb=8y o ____ _ _Interim
1 7@ . oo 101 Goal-
: o ~* Covers time from the Initiation 10 o
8 i ‘ .
Di of the RPA to the Effective Date. [ B DY » - ooy
. 15 14 29
i ~* Follows most recent DoD P 80 “End to
guidance. End” Fill
12 26 Time
60 - —_— GOG/.’
Management Total Time = 44 Days 80 Days
Civilian HR Total Time = 26 Days 10 |
Open Announcement Time =10 Days
Total Time = 80 Days 20 1
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Management and HR
M Initiation of RPA to Receipt (Management Time)  Receipt of RPA to Vacancy Ann Open (HR Time)
ki Vacancy Announcement Time & Vacancy Ann Closure to Referral Issued (HR Time)
M Referral Listw/Management (Management Time) I Referral List Return to Commit (HR Time) 7

I Commit to EOD (Management Time)
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CHRA - Fill Time through June 2011*

Fill Time From Initiation To EOD — With Referral or Vacancy
With and Without Outliers (Non-BRAC Only)

324.2

300 288.3
250
200
150
124.5
108.6 110.5
100 - 88.1
N E
0 : : : , , , Fill Time From Initiation To EOD

Non-BRAC 2xOutliers  Without Outliers Non-BRAC 2xOutliers  Without Outliers i M ! - !
(31,585 Actions) (2,327 Actions) (29,258 Actions) (3,312 Actions) (370 Actions) (2,942 Actions) Wlth Referral or vacanc BRAC VS. Non BRAC

350
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E HR Time i Vacancy Announcement Time i Management Time 200
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180
164.9
160 -
208 1245 127.1
120 - A
100 -
80 -
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40 -
20
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BRAC Non-BRAC All BRAC Non-BRAC All
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E HR Time & Vacancy Announcement Time & Management Time

8

* Al Fill Times exclude Non-Army Customers such as DCMA and DeCA; “Hold for Insourcing” and “Hold for 30 Day Suspension” event time is excluded from fill time.
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Army

Colorized by Time of RPA in Personnel

Event Status

Direct CHRA Activity

(03) IN-HR

(04) STRATEGIC

(05) IN-STAFF

(05) STAFF-WORK
(06) PPP-MATCHES
(07) NEW-JD-REVW
(08) ROUT-JD-REVW
(10) ANNOUNCED
(11) DHA-CAND-ID

(11) REF-PREP

SUBTOTAL (Items 3-11)
Manager & CHRA Activity

(09) HOLD-PER-MGT

(12) REFERRED

(13) REFERRAL-RTN
(13) SAL-DETERM

(14) OFFERED

(15) RESCINDED

(16) DECLINED

17) COMMITTED

(18) CLEARING
(19) CLEARED

(20) EOD-ESTAB

(21) EFFECTIVE
SUBTOTAL (Items 12-23)
(09) 30DAY-SUSPND

(09) HOLD-BRAC

09) HOLD-FOR-RIF

(09) HOLD-INSOURC

Totals:

SUBTOTAL (Item 9)

Red

533

Amber

200

Yellow

28
87
59
26
49
20
85

195
553

144
928
96
19
96

47
241
317

63
569

28

2554
200
46

251
3358

Light Green

1387

Dark Green

5419

— Inbox Statistics Report

Total

Department of Defense

% of
Red

0.0%
0.7%
1.2%
39.1%
10.9%
3.3%
0.9%
7.5%
11.6%
12.5%
6.6%

51.6%
32.8%
38.4%
48.5%
34.6%
54.0%
44.2%
37.3%
43.7%
35.5%
29.7%
16.9%
35.3%
70.4%
48.8%
91.7%
96.0%
71.3%
30.6%

% of Amber

0.0%
0.4%
1.2%
6.8%
4.5%
4.2%
0.1%
3.1%
7.0%
5.2%
2.5%

13.7%
15.7%
16.2%
14.2%
12.0%

7.9%
12.5%
12.9%
11.7%
14.4%
12.1%

4.4%
13.3%
15.6%
12.7%

4.2%

1.7%
13.5%

9.9%
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https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(03)+IN-HR
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(03)+IN-HR
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(03)+IN-HR
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(03)+IN-HR
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(04)+STRATEGIC
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(04)+STRATEGIC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+IN-STAFF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+IN-STAFF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+IN-STAFF
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(05)+IN-STAFF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+STAFF-WORK
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+STAFF-WORK
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(05)+STAFF-WORK
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(05)+STAFF-WORK
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(06)+PPP-MATCHES
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(06)+PPP-MATCHES
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(06)+PPP-MATCHES
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(06)+PPP-MATCHES
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(07)+NEW-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(08)+ROUT-JD-REVW
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(10)+ANNOUNCED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(10)+ANNOUNCED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(11)+DHA-CAND-ID
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+REF-PREP
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+REF-PREP
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(11)+REF-PREP
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(11)+REF-PREP
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(09)+HOLD-PER-MGT
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(12)+REFERRED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(12)+REFERRED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+REFERRAL-RTN
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+REFERRAL-RTN
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+REFERRAL-RTN
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(13)+REFERRAL-RTN
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+SAL-DETERM
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+SAL-DETERM
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(13)+SAL-DETERM
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(13)+SAL-DETERM
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(14)+OFFERED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(14)+OFFERED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(15)+RESCINDED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(15)+RESCINDED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(16)+DECLINED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(16)+DECLINED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(17)+COMMITTED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(17)+COMMITTED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(18)+CLEARING
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(18)+CLEARING
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(19)+CLEARED
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(19)+CLEARED
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(20)+EOD-ESTAB
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(20)+EOD-ESTAB
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(20)+EOD-ESTAB
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(20)+EOD-ESTAB
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(21)+EFFECTIVE
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(21)+EFFECTIVE
https://acpol.army.mil/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/apps/inbox/List.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+30DAY-SUSPND
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+30DAY-SUSPND
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+30DAY-SUSPND
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(09)+30DAY-SUSPND
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(09)+HOLD-BRAC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(09)+HOLD-FOR-RIF
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-INSOURC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-INSOURC
https://acpol.army.mil/ako/apps/inbox/InboxSummary.action?componentField=eventStatus&query=(09)+HOLD-INSOURC
https://acpol.army.mil/ako/apps/inbox/List.action?componentField=eventStatus&query=(09)+HOLD-INSOURC
https://acpol.army.mil/apps/inbox/List.action?componentField=eventStatus
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How to Accelerate the Hiring Process?

In Coordination with OSD conduct Beta Test
Goal — Quality hires in less than 80 days

o
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N4 Q
8
: ~ Phasel L & S
4 . . P N Q <O
1 ~ Pre-Planning/Forecasting Y A ny: NG
Q
8 &) Qo Q ™
% ‘Z\ o > Q
~ FY XX minus 6 months R &%{\\ L P
| S Q QT
<+ | =
\ J
. . |
* |D projected vacancies for next FY.
RPAs submitted as vacancies are
* Complete management review of identified or occur; processed using
job descriptions, prepare assessment pre-positioned documents from
instruments and interview Phase 1

questions.
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DON -

argets and

External — Delegated Examining (DE) Goals - FY11

Department of Defense

Imelines

=R NS T o ¥t >
ORISR IS 00T S B4 OB O 0 &
3 R

DoD OPM/
Activity/Agency/Component = DON Owner Y FY11 DoD
FY12
Metric I - Certificate Issue DE HR <30 >30-35 >35 NA 16
Metric II - Announcement Time DE Manager <10 >10-15 >15 NA 10
Metric III - Certificate Return DE Manager <25 >25-30 >30 NA 15
Metric IV - End-to-End DE Shared <101 >101-110 >110 101 80
Internal - Merit Promotion Process (MPP) Goals - FY11
DoD OPM/
Activity/Agency/Component = DON Owner Y DoD
FY11
FY12
Metric Ia - Certificate Issue MPP HR <15 >15-20 >20 NA 16
Metric Ib — Certificate Issue MPP (OCA) HR <20 >20-25 >25 NA 16
Metric IT - Announcement Time MPP Manager <10 >10-15 >15 NA 10
Metric III - Certificate Return MPP Manager <25 >25-30 >30 NA 15
Metric IV - End-to-End MPP Shared <80 >80-90 >90 NA 80

11




DON - Scorecard FY2011

External — Delegated Examining (DE) Performance

DON-wide Green Zone Q2 | Q3 | Q4 | FY11YTD

Metric I - Certificate Issue

Metric II — Announcement Time

Metric III - Certificate Return

End-to-End Time

1,717

Volume - Number of Fills

DON-wide FY11 YTD

Metric Ia - Certificate Issue

Metric Ib — Certificate Issue (OCA)

Metric II - Average Announcement Time

Metric III - Certificate Return
End-to-End Time

Volume - Number of Fills
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Better Informed

Civilian HR Key
Advisors

Department of Defense

Air Force — Developing the HR Workforce

Better Equipped

Equipped /Informed
HR Professionals --
All Levels

Improved
Partnering

Improved
Communication

Better Marketing

13
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2011 Worldwide Human
Resources Conference

Air Force Civilian Leadership Development Continuum
Website: AF Portal > Life & Career > Force Development > Civilian Development

TACTICAL OPERATIONAL STRATEGIC
EXPERTISE COMPETENCE VISION

IDE SDE CSLP CSLP
(Residence) (Residence) | Experiential Management Director Assignment

Strategic Leadership Education Il

Strategic Leadership Education Il

Strategic Leadership Education |

Career Broadening (Other Functional, Joint, Other Agencies)

DEVELOP TEAM |AF-LEVEL BOARD| DEVELOP

LEVEL

OPM/AFPC Leadership Training AFPC Leadership Training
ACSC DL Mast
SOS (Residence) i

Degree Programs

CFM/CFT

MAJCOM / Base Seminars

USAF Supervisor’s Course

Civilian Personnel Management Course | Military Personnel Managment Course

L S D EVELOPMENT

‘ : Non-Residence
‘ ew mpoyee renaon !HEB!

-
F OUNUDATIONA AL DEVELUOPMMENT

LOCAL /
MAJCOM
SELECTION

INDIVIDUAL

AUTHORITY

Department of Defense
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Department of Defense

2011 Worldwide Human
Resources Conference

DON — Developing HR Professionals

« Computer Based Training — On
Portal

= Assessment Overview CBT
= Job Analysis Overview CBT

= Job Opportunity Announcements: OPM
power point; link to DoD CPMS JOA website
posted on portal

« OPM/USDA Hands-On
Classroom Courses:

= Job Analysis (USDA Course)
= USA Staffing Best Practices (OPM)

= USA Staffing & DON Business Process
Classroom Training

« “Make it Stick” or “Follow-Up”
Training
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mailto:Scott.Wortman@cpms.osd.mil
http://www.cpms.osd.mil/HiringReform
http://www.public.navy.mil/donhr/Employment/HiringReform/
http://www.chra.army.mil/hrpd/prod/Production books.htm
https://gum-crm.csd.disa.mil/app/home
https://gum-crm.csd.disa.mil/app/home
https://gum-crm.csd.disa.mil/app/home

