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Competency

Competency Description

Characteristics, 
Behaviors,
Attributes, 
Skills

 

Competencies Role: HR Specialist

Management in International Environment 

• Apply critical thinking to establish new ways of 
recruiting high-demand positions (i.e. foreign language 
speakers and translators).

• Apply knowledge of surrounding culture and people 
in establishing procedures, policies, and practices that 
are aligned with the organization’s goals, mission, and 
strategies.

• Continually learn about respective discipline.
• Work with a variety of diverse situations and people.
• Maintain composure and confi dence and perseveres 

when faced with changing demands, priorities, 
challenges, obstacles, and crises. 

• Demonstrate fl exibility to change work plans in 
accordance with changing business situations.

• Apply knowledge of the organization, strategic 
goals, and culture in establishing and/or maintaining 
partnerships with external organizations.
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Management in International Environment 

Profi ciency Level 1 – Awareness
• Demonstrates knowledge of surrounding culture and people
• Executes new ways of recruiting for high-demand positions

Profi ciency Level 2 – Basic
• Demonstrates fl exibility to change work plans in accordance with changing business 

situations
• Works with a variety of diverse situations and people.

Profi ciency Level 3 – Intermediate
• Applies knowledge of surrounding culture and people in establishing procedures, 

policies, and practices that are aligned with the organization’s goals, mission, and 
strategies.

Profi ciency Level 4 – Advanced
• Applies knowledge of the organization, strategic goals, and culture in establishing and/

or maintaining partnerships with external organizations.

Profi ciency Level 5 – Expert

Management in International Environment 
Competency Profi ciency Level

Pay Band
[pb 1] [pb 2] [pb 3]

Grade Level
5 7 9 11 12 13 14 15+

Profi ciency Level
1 1 2 3 3 4 4 5

The table below displays the profi ciency level for the Management in International Environment 
competency assigned by grade level (grades 5 through 15). 




