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Telework Enhancement  «  Participation
Act of 2010

(Public Law 111.292) > Written Telework Agreements

mandatory

Agency Heads shall:

» Designate a > Telework is incorporated as part of
Telework Managing agency continuity of operations plans.
Officer (TMO)

» Establish Telework - VEIEWE ILaIing
policy under which > Interactive training program required
eligible employees for employees authorized to telework
may be authorized and their managers
to telework.

» Employees must complete the

> Determine telework- training before entering into a
eligibility for all telework agreement
employees.

» Training exemption for those

» Notify all employees employees already teleworking under
of their eligibility to an approved agreement
telework.

teleforce always ready
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Telework Implementation Overview

Program goals, ongoing evaluation and
improvements

Ongoing strategic communication and
marketing

Telework Training

Telework Agreements

Telework eligibility and employee notification

Conforming changes to DoDI 1035.10

Telework Enhancement Act of 2010 signed
into law December 9, 2010

DoD telework policy, DoDI 1035.01 revised
and issued Oct 21, 2010

teleforce always ready 4
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Telework Enhancement Act of 2010

Deputy Secretary of Defense was present for the signing of the Telework
Enhancement Act on December 9, 2010

teleforce always ready



Resources Conference

2011 Worldwide Human

Note: When a new position
is created, HR Professional
must set the position

ITION TRACKED IN DCPDS

Trac

Position Telework Eligibility

Initial Implementation: All existing Appropriated and Non
Appropriated positions will be updated to eligible, except
Federal Wage System (FWS) positions will be updated to

ineligible.

Correction to position not
required

LOYEE ELIGIBILITY TRACKED
Y WORKPLACE

Supervisor
concurs with
implementation
update of
position telework

Department of Defense

Position requires correction.
Supervisor sends annotated list to
HR Professional for corrections

Person Telework Eligibility

Supervisor
evaluates
Employee
Eligibility

Supervisor selects
appropriate code
from list (see
Attachment)

—

Supervisor
accesses My
Workplace

Employee in
Hierarchy in
My
Workplace

Yes

Supervisor sends annotated

Supervisor updates
Employee record with
person eligibility code

Supervisor
notifies
Employee

A

list to HR Professional

\4

HR Professional updates
Employee record with
person eligibility code
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Implementation — Position Eligibility
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POSITION ELIGIBILITY CODES

Position Description

Telework

Indicator

Code

YAO001 Yes

NEOQO01 Not Eligible - Posn requires employee’s physical presence

due to face-to-face contact with others. Employee may
be eligible during emergency or OPM prescribed
“unscheduled Telework”. Supv approval is req’d on
case-by-case basis.

NEO002 Not Eligible - Posn requires access to material or special
equipment that cannot be moved from regular office.
May be eligible during emergency or OPM prescribed
“unscheduled Telework”. Supv approval is req’d on
case-by-case basis.

NEOQ03 Not Eligible - Posn requires daily access to classified
material. Employee may be eligible during emergency or
OPM prescribed “unscheduled Telework™. Supv
approval is req’d on case-by-case basis.
B
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Telework Eligibility — Employee
Limitations

* The Telework Enhancement -
prohibits telework when the
employee has been officially
disciplined for:

Conditions that impact
em?_lqyee_ eligibility to
participation in telework:

» Performance or conduct
warrants more close

= Being absent without

permission for more than 5
days in any calendar year;
or

violations of Subpart G
Standards of Ethical
Conduct of Employees of

supervisory direction

rating of record is below full
successful (or its equwalent){,

employee conduct has
resulted in disciplinary action
within the past 12 months

the Executive Branch * These conditions should not
Section 2635.704 of title 5, result in permanent telework
ode of Federal ineligibility

Regulations)
» viewing, downloading, or
exchanglng pornography on
a Federal Government

computer or while performing

Federal Government duties.

teleforce always ready
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Person Telework | Description

Eligibility Code
EM PI_OYEE EROO1 Employee eligible for regular and recurring Telework, including emergency and
TELEWORK OPM prescribed “unscheduled Telework”.

ES002 Employee eligible for situational Telework only, including emergency and OPM

EI.IGIB".ITY prescribed “unscheduled Telework”.

CODES EMO003 Employee eligible to Telework due to medical condition.
NE100 Prohibited due to official discipline for more than 5 days of AWOL in a calendar
year.
NE101 Prohibited due to discipline for violation of SP G, Ethical Standards for viewing,

downloading, exchanging pornography, including child pornography on a Federal
Government computer, or while performing official Federal Government duties.
NE102 Not eligible due to employee conduct issues. Employee may be eligible during
emergency or OPM prescribed “unscheduled Telework”. Supv approval is req’d
on case-by-case basis.
NE103 Not eligible due to employee performance issues. Employee may be eligible
during emergency or OPM prescribed “unscheduled Telework”. Supv approval is
req’d on case-by-case basis.
NE104 Not eligible due to employee failure to meet performance requirement of
agreement. Employee may be eligible during emergency or OPM prescribed

1 o “unscheduled Telework”. Supv approval is req’d on case-by-case basis.
Bl ooio e NE105 Not eligible during period of trainee status. Employee may be eligible during
- emergency or OPM prescribed “unscheduled Telework”. Supv approval is req’d
on case-by-case basis.

M

: - NE106 Not eligible - Posn requires extensive face-to-face contact w/supv, employees
S~ and clients, and employee’s physical presence. May be eligible in emergency or
% ) OPM “unscheduled Telework”. Supv approval req’d on case-by-case basis.
NE107 Not eligible - Posn requires access to material or special equip that can’t be
\ moved from office. Employee may be eligible during emergency or OPM

“unscheduled Telework”. Supv approval is req’d on case-by-case basis.

NE108 Not eligible due to daily requirement to handle classified materials. Employee
may be eligible during an emergency or for OPM “unscheduled Telework”. Supv
approval is req’d on case-by-case basis.

teleforce always ready 10
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O
e Mission

Accomplishment

e Emergency
Preparedness

e Attract and
Retain Talent

e Employer of
Choice

Continuity Recruitment

- J
of and
Operations § Retention
z Sustainment Quality of ~

Work-Life

e Satisfied/Engaged
Employees

e Improved
Productivity/Morale

e Contributes to
“Greener”
Environment

e Cost Savings

teleforce always ready
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Telework Benefits
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Telework Barriers

Management
Barriers

Budget
Environment

Availability of
Technology and
Equipment

teleforce always ready
13
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Overcoming Telework Barriers

d Commitment begins at the top
4 Identify and resolve barriers
O Strategic decision making

- Fair and equitable

 Business based

- All employees and positions not suitable for
telework — good consistent decisions re: eligibility to

participate In
telework are key
J Performance management
« QOutcome focused
d Communication
d Accept and welcome telework

teleforce always ready 14
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Telework: A Workplace Flexibility Tool

Culture

Managers embrace
telework and
skillfully manage
virtual employees
and teams

Maximum use of
telework
facilitates cost
savings

Employees are
“telework
ready”

teleforce always ready 15
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Strategic Communication - Marketing

LOCATION IS NOT
PART OF THE EQUATION.

Workforce x Effort = Mission Success

s a manager, | experience Telework helps keep Dol \
II first-hand the banafits of telework. L2 i *
continuity of operations, 2
Whan the statf lsn't dealing with offica atlracting and retaining 7 =
top employees, and l‘ i
SN OEEES e reduacing cur environmental Senia Martne
Tully focused on misslon success. Impact. Teleworkers ane ""ﬁ"l'wt-.l|2¥¢--.4,3:.i,!'.;\.s
miore engaged, less stressed,
and far mare productive.

‘working i DaD. Discover which
employees ane eligible for telework, ideas for managing

" anel how to start  telewerk pilol in your
workgroup by visting www.cpms.osd miltelework asp

Personne

tele=Work

Policy
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