
Purpose and Scope

The employee sasfacon and engagement
iniave focuses on areas resulng from an 
analysis of employee responses to the 
Department and Office of Personnel 
ManagemeManagement employee survey quesonnaires, 
as well as employee engagement literature 
research. An analysis of employee survey 
responses indicates a need to market and 
provide more understandable benefits 
informaon.  

In January 2010, Civilian Personnel 
ManagemeManagement Service launched it’s new benefits 
tools and other informaon for employee use. 
Literature research further indicates that 
managers directly influence employee 
engagemeengagement and drive high performance by 
providing clear performance expectaons and 
fair and accurate feedback, ensuring open lines 
of internal communicaon and supporng 
employee career development goals. 

For more information on Employee 
Satisfaction and Engagement,

please visit:  

www.cpms.osd.mil/worklife
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