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Five Qualities of an Adaptive
|_eadership Culture

» Shared Responsibility

 Elephants on the Table

e Institutionalized/Continuous Learning
e Sensitivity to Authority

e Personal and Professional Growth
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Shared Responsibility: To what extent do people take
responsibility for the organization as a whole?
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< Their own piece of turf-1 Only operate on behalf of the organization — 10 >
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Respondents
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Elephants on the Table: To what degree are difficult
issues brought up in meetings so they can be addressed?
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Not brought up, not dealt with—1
Brought up, not dealt with -5
Brought up, and dealt with — 10
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Respondents
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Institutionalized and Continuous Learning:
To what extent are mistakes seen as a learning for the whole
organization?
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Mistakes are a bad thing for those involved -1
50% of the time it is a bad thing for those involved - 5
Mistakes are a learning opportunity for those involved — 10
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Respondents

25

20

15

10

Sensitivity to Authority: To what extent are people
expected to use their own judgment?
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< Doing what your boss would like - 1 Exercising your own judgment — 10 >
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Respondents
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Personal / Professional Growth: To what extent do people
know where they stand and what they have to do to grow?

1 2 3 4 5 6 7 8 9 10

Don’t know where they stand, or don’t how to reach success in the organization — 1
Know one but not the other—-5
Know where they stand, and know how to reach success — 10




“CLA | Insanity: Doing the Same Thing

Hoping for a Different Result!
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CLASSIC ERROR |

The Leap To Action
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|_eadership Capacities

Observation
Interpretation
Intervention
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“CLA Reframing

Reframing—Problem

Interpretations
Interpretation Possibilities

Individual :> Systemic

Technical j> Adaptive

Benign j> Confllctual
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So, Who’s Job i1s 1t to Lead?
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CLASSIC ERROR I

Confusing Authority and
Leadership
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L_eadership =
Disappointing your own people
at a rate they can absorb.
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CLASSIC ERROR I

Treating
Adaptive Challenges
as If they were
Technical Problems

www.cambridge-leadership.com



FTR
5. Ch
‘;'.2‘«..‘

Technical and Adaptive Work

Kind of
Work

Problem &
Solution
Definition

Locus of Work

Technical Clear Authority Optimize Execution
Technical
& Adaptive
Adaptive Requires Stakeholders Experiments & Smart
Learning Risks
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Precious Experimentation Disciplined
Versus & Smart Risks Assessment
Expendable

Introduction to Adaptation

C N

=

Determining what Running smart Integrating new
practices are core to experiments and testing practices and aligning
the future and which new practices people across the

are obstacles organization to execute
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Limit of Tolerance

_____ A

Threshold of Change

Productive
Zone of
Disequilibrium

DISEQUILIBRIUM

Adaptive
Challenge

Technical

Challenge

TIME
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Avoliding Loss
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Diagnosis Is the Most Important Leadership Skill

e Get on the Balcony

— Distinguish Technical from Adaptive
Work

— Find Out Where People Are At
— Listen to the Song Beneath the Words
— Read the Authority Figure for Clues
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e |dentify the Adaptive Challenge
* Develop Responsibility

 Create a Holding Environment
 Think/Act Politically

e Regulate the Temperature

» Hold Attention on the Hard Stuff
e Stay In the Game/Stay Alive
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1. Determine Precious From Expendable

2. ldentify Challenges to be Undertaken
3.Distinguish the Technical from Adaptive
4.Run “Smart Experiments”

5.Create Productive Disequilibrium (Hand on
the Thermostat)

6.Get on the Balcony
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