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• Department is in a transformational mode
• COCOM Operational and CONPLANS are 

increasingly planning for DoD civilian 
participation

• Civilians will continue to be called to support 
contingency operations, especially Phases IV 
and V 



4

• Expedition: A journey organized for a particular 
purpose*

• Civilian Expeditionary Workforce (CEW): 
DoD Civilians deploying forward with a purpose 
– to serve the DoD Mission by working side-by-
side with their Military counterparts in support of 
the Department’ s missions  

* Definition from Visuwords.com
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Deployed Civilians 5000+

CEW PO Deployed 
Civilians

600+

June 
2009

June 
2010

June 
2011

Total # of Opportunities 243 655 610



• CEW PO Mission Statement
 The DoD Civilian Expeditionary Workforce (CEW) Program Office 

provides a mix of capable civilian employees to Combatant Commands 
or government agencies as Joint Individual Augmentees to meet 
unfunded, temporary manpower requirements while participating 
in operations approved or directed by the President of the United 
States or Secretary of Defense.  

• CEW Authorities and Governance
 CJCSI 1301.01D – Joint Individual Augmentation Procedures
 DoDD 1404.10 – January 2009
 DoDI 1404.nn – DoD CEW and Civilian Deployment Policy and 

Procedures

• CEW PO Customers
 CoCOMs
 Joint Individual Augmentees
 DoD Components
 Other Government Agencies 6
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Fiction
Fact

The CEW PO is a 
comprehensive 

HR servicing 
organization 

providing one-
stop shopping 
for processes 
ranging from 

seeking 
permanent 

employment with 
DoD to career 
counseling.  

The CEW PO is a 
liaison 

organization with 
limited authority. 
CEW’s role is to 

provide a 
capable mix of 

deployable 
civilians to meet 
specific CoCOM

mission 
requirements. 
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• Civilians play a critical role in supporting the 
Military by allowing the Warfighter to do what they 
do best

• Commanders depend on civilians: 
 Relieve “stress” on the active duty force
 Reduce dependency on contractor support
 Provide opportunities for DoD civilians to contribute talents

• The CEW Program is:
 Aligned with the “Total Force” vision for DoD, integrating Civilians and 

Military
 A priority for DoD Leadership
 Here to stay
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• Employees that deploy and return 
 offer a first-hand understanding of their role in 

supporting the Military

 can put their role into context framed 
by the reality of our Military’s 
experience overseas

 bring back all of the benefits  
of Joint Duty Assignments 

DoD Total 
Force

DoD
Civilians

Services



• To the DoD Workforce  
 Provide opportunities for DoD civilians 

to contribute talents
 Build a cadre of employees with on-

the-ground experience
 Establish the “total force” culture
 Reinforce the Joint Duty model
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It's now two weeks into 
my new life here in Kabul 
and it just keeps getting 
better . . . The work is 
interesting. I'm learning 
new skills, honing skills I 
already have and 
knocking the rust off 
those I haven't used in a 
while. 

-- Gary Younger• To the Individual
 Serve the country while employing 

professional skills at highest levels 
 Participate in work experiences 

unrivaled in a domestic office
 Develop experiential understanding of 

the broader DoD mission
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Joint Staff

CoCOMs

Deployers

Force Providers
• Services
• Agencies
• CEW



CoCOMs

Generate 
Requirements

Submit 
validated 

Joint Manning 
Documents 

(JMD) to  the 
Joint Staff

Document 
and track 

JMD 
requirement
s in eJMAPS

Joint 
Staff

Establish 
global 

priorities

Establish JIA 
policy and 
procedures

Prioritize JMD 
sourcing and 

submit JMDs to 
the Joint Force 

Provider

Accept 
recommended 

sourcing 
solutions -

enter into the 
SecDef Order 

Book

Joint 
Force 

Provider
Receive JMD 

from Joint 
Staff : Identify 

and 
recommend 

sourcing 
solutions

Perform risk 
assessment  
to determine 

priorities

Submit 
agreed-upon 

sourcing 
solution to 
the Joint 

Staff

Components

Enable civilian 
employees to 

deploy

Provide all HR 
servicing for 

deployed 
personnel

Support employees 
in  meeting pre and 

post deployment 
requirements

Provide deployers
salary

CEW

Accept 
validated 

requirements 
for deployed 

civilian 
positions

Maintain a 
database of 

potential 
deployers

Source 
candidates for 
valid positions

Facilitate by-
name requests 

from field 
commanders 



The Deployer’s Responsibilities

• Before applying 
 Discuss plans with family and supervisor 

 Talk with friends who have deployed 

• Apply for jobs that match skills

• Once selected 
 Establish connections with parent HR organization staff

 Complete on line training requirements

 Complete medical requirements
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• Parent organization still “owns” deployed 
employees
 Responsible for paying salary

 Reintegrating into organization

 Recognizing value of deployee’s contribution

• Providing all HR support
 Pay issues

 Family EAP support

 Liaison in case of injury

• Being a touchpoint to “home”
14



• Work with Comptroller 
 Overseas Contingency Operations (OCO) funds can be used 

for:
• Premium Pay
• Transportation 
• Training
• Equipment
• Temporary Backfills
• Funding problems sent to OUSD (C) for resolution (OUSD 

(C) Memorandum, 22 September 2009

• Consider CEW opportunities as part of a long-
term Human Capital Management strategy
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• Engineers
• Public Affairs
• Transportation, Supply, & 

Logistics
• Contracting and Acquisition
• Human Resources
• Finance and Budget
• Intelligence
• Administration
• International Policy and 

Relations
• Stability Operations
• Legal – Rule of Law
• Security
• Development 
• English Lanuage Teachers

SecDef Visits Troops Afghanistan

http://www.defenselink.mil/photos/Feb2006/060127-A-0527A-025.jpg�


• Raise awareness within DoD that CEW  
opportunities exist

• Raise visibility of deployers in the HR 
Community

• Eliminate policy and process redundancy 

• Increase collaboration and communication to 
take care of the Human component of this 
program
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• Defining the future vision for CEW 
 Volunteer program 

 “Voluntold” program 

• Maintaining a pool of qualified, capable 
individuals

• Improving support for deployed civilians and 
families
 Training and Education for Families

 Use of Military One Source 

 Use of Case Managers/Sponsors/Mentors

• Standardizing benefits and incentives across 
the enterprise
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• Raising awareness of the value of CEW opportunities 
for DoD and its employees

• Changing the culture
 Civilian capability  fully integrated with CoCOM planning scenarios
 Supervisory/leadership support for civilian employee volunteers 

• Sharing the stories and contributions 

• Leveraging Functional Community Managers 
 Identification of expeditionary strength
 Tracking and monitoring of readiness of community

• Funding deployments 
 Components use their Overseas Contingency Operations Funds
 Organizational budgets are typically offsetting deployment costs
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Service

Make a Difference

Achievement

Personal Growth 
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Go to the Website: 

http://www.cpms.osd.mil/expeditionary/

Or Call:  

Donna Brown , Chief International Programs Division
703-604-1411

Donna.brown@osd.mil

Dr. Pam Ray, CEW Branch Chief
703-604-1429
Pam.ray@osd.mil

http://www.cpms.osd.mil/expeditionary/�
mailto:Donna.brown@osd.mil�
mailto:Pam.ray@osd.mil�
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