HUMAN CAPITAL MANAGEMENT LIBRARY 

Recommendations for General Professional Development


TITLE:

WHO MOVED MY CHEESE? 

AUTHOR:

Spencer Johnson, M.D.

SUMMARY:
The “Cheese Story” is simple and found its way into homes, 




Companies, schools, churches, the military, and sports teams. 




“Change Happens” - read how to “enjoy” change and more. 

TITLE:
A PASSION FOR EXCELLENCE –                                              The Leadership Difference 

AUTHOR:

Tom Peters and Nancy Austin

SUMMARY:
Read about “productivity” through people, sponsoring and mentoring, innovation, and more.

TITLE:
A COMPLAINT IS A GIFT –                                              Using customer feedback as a strategic tool 

AUTHOR:

Janelle Barlow and Claus Moller

SUMMARY:
Providing consistently good external service is definitely an “inside job.” Read about “How to make your organization complaint Friendly”and Creating Complaint-Friendly  Policies.”

TITLE:
BUSINESS AS UNUSUAL –                                              The Handbook for Managing and Supervising Organizational Change

AUTHOR:
Price Pritchett & Ron Pound

SUMMARY:
Read about “Raising the Bar” and “Encouraging risk-taking and initiative” in a supportive work environment!  Also, read how to be a change agent  - adapt and “roll with the flow!”  

TITLE:
COMPETENCY-BASED PERFORMANCE IMPROVEMENT

                                  A Strategy for Organizational Change

AUTHOR:
David D. Dubois, Ph.D

SUMMARY:
Read about Competency-Based Performance

TITLE:
PAN-ORGANIZATIONAL SUMMIT ON THE U.S. SCIENCE AND ENGINEERING WORKFORCE

                                  A Meeting Summary
AUTHOR:
National Academy of Sciences, National Academy of Engineering, Institute of Medicine

SUMMARY:
Scientific & Engineering research;                                        www.national-academies.org 

TITLE:
50 TIPS: How to Design Advanced Online Employee Survey Systems 

AUTHOR:

Sharon Parker, M.A.

SUMMARY:
This book provides tips for system administrators and researchers for designing, developing, administering web-based employee surveys and ideas for using online tools

TITLE:
MANAGING THROUGH PEOPLE –                                          The Application of the Principles of Good Human   Relations to Effective Management

AUTHOR:
Dale Carnegie & Associates, Inc.

SUMMARY:
Read about new ideas and concepts from Dale Carnegie & Associates.  A MUST READ for Managers! 

TITLE:
THE 7 HIDDEN REASONS EMPLOYEES LEAVE – 

How To Recognize the Subtle Signs and Act Before          it’s Too Late
AUTHOR:

Leigh Branham and the Saratoga Institute

SUMMARY:
…Perhaps the real question is:  Why are they looking for new jobs in the fist place?  Read how to engage the workforce and become the often-quoted “employer of choice.”

TITLE:
TEAM POWER – 

How To Unleash the Collaborative Genius of Work Teams    
AUTHOR:

Thomas A. Kayser

SUMMARY:
Read about “Building Team Power” in four complete, highly-detailed steps….learn how decision making, consensus building, conflict management, data analysis, and problem solving are the key components of team power-building. 

TITLE:
THRIVING ON CHAOS

Handbook for a Management Revolution    
AUTHOR:

Tom Peters

SUMMARY:
Read about what managers must do to survive if the organization they lead is going to survive – chapters include Pursuing Fast-Paced Innovation, Achieving Flexibility By Empowering People, Learning to Love Change:  A New View of Leadership at All Levels…..curious?  Read it!

TITLE:
SERVICE BREAKTHROUGHS

Changing The Rules Of The Game    
AUTHOR:

James L. Heskett, Earl Sasser, and Christopher Hart

SUMMARY:
Read what Marriott, Citicorp, and UPS have in common.    See how these companies have profound differences in thought and action but achieved spectacular results.


The authors describe how breakthrough managers develop counterintuitive, even contrarian, strategic service visions.

TITLE:
PRINCIPLE-CENTERED LEADERSHIP 

AUTHOR:

Stephen R. Covey

SUMMARY:
Covey writes about the key to managing expectations,         the six conditions of effectiveness, and the patterns of organizational excellence.

TITLE:
THOUGHTS ON LEADERSHIP

A Treasury of Quotations    
AUTHOR:

William D. Hitt

SUMMARY:
Read about the four cognitive skills on the “Wheel of Reasoning” – Creative Thinking, Holistic Thinking, Conceptual Skills, and Logical Thinking.  Ponder the                        


age-old question:  Are leaders born or made?  And more – 


learn about leadership competencies and reflect on nearly  


300 pages of quotations from life’s leaders.
 

TITLE:
THE LEADERSHIP CHALLENGE

AUTHOR:

James Kouzes and Barry Posner

SUMMARY:
Kouzes and Posner share stories and their own keen insight into the fundamental aspects of leadership to reflect current challenges, such as the new cynicism, the electronic global village, and the sometimes challenging relationship between employers and employees.

TITLE:

MANAGING by MEASURING

How to Improve Your Organization’s Performance Through Effective Benchmarking    
AUTHOR:

Mark T. Czarnecki

SUMMARY:
Read step-by-step guidelines to improve performance and stay competitive.  Learn how to *Link measurement to corporate strategy & develop a methodology for measurement, *Measure & analyze the gap between customer expectations and corporate performance, and more. 

TITLE:
THE BALANCED SCORECARD

 Translating Strategy into Action    
AUTHOR:

Robert S. Kaplan and David P. Norton

SUMMARY:
The Federal Government is transforming - read about how    to use measures in four categories – financial performance, customer knowledge, internal business processes, and learning and growth – to align individual, organizational, and cross-departmental initiatives and more. A must read for HR Managers in a Results-Oriented survival culture.  

TITLE:
THE FRED FACTOR

AUTHOR:

Mark Sanborn

SUMMARY:
Read this powerful and engaging book on how passion in your work and life can turn the ordinary into the extraordinary.  Per Mark Sanborn, “I concluded that Fred—and the way he did his job—provides a perfect metaphor for high individual achievement and excellence in the twenty-first century.”
TITLE:
FABLED SERVICE

Ordinary Acts, Extraordinary Outcomes    
AUTHOR:

Betsy Sanders

SUMMARY:
In short, this book is about leadership.  Fabled service is always the product of impassioned leadership.  The leadership of fabled service summons forth all our talents and energies, as well as our focused intent to excel.  As a public servant, read how just seven commitments will help you achieve legendary customer service.               

TITLE:  

MANAGING SIX SIGMA




A Practice Guide to Understanding, Assessing, and

                                 Implementing the Strategy That Yields Bottom-Line Success

AUTHOR:

Forrest W. Breyfogle III, James Cupello, Becki Meadows 

SUMMARY:           Learn how Six Sigma should become part of your overall

                                 Business strategy.  Read how project teams can determine 

the “biggest hitters” and make substantial areas for

improvement that provide real benefits to an organizations

bottom line.  

TITLE:  

MANAGING TRANSITIONS




Making The Most of Change                            

AUTHOR:

William Bridges 

SUMMARY: 
“It’s not so much that we’re afraid of change or so in love
with the old ways, but it’s that place in between that we fear…..It’s like being between trapezes.  It’s Linus when his blanket is in the dryer.  There’s nothing to hold on to” – Marilyn Ferguson, American Futurist.  *Distributed at the DoD 2006 Worldwide Conference – The Future is NOW 
TITLE:  

MISSION CRITICAL




Realizing the Promise of Enterprise Systems

AUTHOR:

Thomas H. Davenport

SUMMARY:           Read why Enterprise Systems (ES) are intimately

                                  intermingled with organizational structures and functions,

 and the importance of distinguishing “good” from “poor”

 ES-enabled process changes for your business environment.  
TITLE:  

180 WAYS TO WALK THE LEADERSHIP TALK

The “How To” Handbook For Leaders At All Levels

AUTHOR:

John Baldoni

SUMMARY:  
Learn a number of action-oriented behaviors that will bring out the special leader that’s inside of YOU.  Discover the six important things that ALL leaders do! 
TITLE:  

FIRST, BREAK ALL THE RULES

What The World’s Greatest Managers Do Differently

AUTHOR:

Marcus Buckingham & Curt Coffman

SUMMARY:  
In today’s tight labor markets, companies compete to find and keep the best employees, using pay, benefits, promotions, and training.  This book presents the essential measuring stick that proves the link between employee opinions and productivity, profit, customer satisfaction, and the rate of turnover. 
TITLE:  

COVERT DIMENSIONS OF ORGANIZATIONAL

CHANGE

AUTHOR:

Marshak, Robert

SUMMARY:  
Book on Change Management 

TITLE:  

WHAT IS SIX SIGMA?

AUTHOR:

Pete Pande and Larry Holpp

SUMMARY:  
This book is dedicated to those businesses that are adopting Six Sigma methodologies.  Read about how to get ahead of the change curve by explaining, (1) what Six Sigma is and how it works, (2) the Six-Sigma problem-solving process,          (3) impact on the bottom-line, (4) Six Sigma teams and how they operate, and more.      

The following recommendations are Department of Defense reports: 

TITLE:
QUADRENNIAL DEFENSE REVIEW REPORT      
DATE:

February 6, 2006

SUMMARY:
The Department’s senior leadership sets out where the Department of Defense currently is and the direction the DoD  needs to go in fulfilling it’s responsibilities to the American people.  

TITLE:
BEYOND GOLDWATER-NICHOLS:  


U.S. Government and Defense Reform for a New Strategic Era
DATE:

July 2005 – Phase 2 Report

SUMMARY:
The report is divided into two parts.  Chapters 2-5 address ways to improve national security policymaking and execution on an interagency basis, while chapters 6-12            focus on the Department of Defense. 

TITLE:
BEYOND GOLDWATER-NICHOLS:  


Defense Reform for a New Strategic Era
DATE:

March 2004 – Phase 1 Report

SUMMARY:
The BG-N study team formulated a set of six guiding principles to guide its search for recommendations to meet the challenges of a new strategic era. 

TITLE:
CIVILIAN HUMAN CAPITAL STRATEGIC PLAN:  


2006 - 2010
DATE:

FY 2006

SUMMARY:
DoD Civilian Human Capital Strategic Plan (CHCSP)

TITLE:  

CHANGE MANAGEMENT, GUIDING

ORGANIZATIONS THROUGH TRANSITION

DATE:

2002

SUMMARY:  
OSD Comptroller iCenter 

The following are private, public, and federal sector recommended articles and
white papers for DoD HR Strategic Advisors and Human Capital consultants: 

RESOURCE:
CIO Magazine (“Grow Your Own” - article on Succession Planning)
DATE: 
October 1, 2006

WEB ADDRESS:
www.cio.com 

RESOURCE:
The McKinsey Quarterly Newsletter

WEB ADDRESS:
www.mckinseyquarterly.com 
RESOURCE:
HR Magazine (SHRM membership required)


WEB ADDRESS:
www.shrm.org 

RESOURCE:
GOVERNMENT EXECUTIVE

WEB ADDRESS:
www.govexec.com 

RESOURCE:
Partnership For Public Service 
WEB ADDRESS:
www.ourpublicservice.org 
RESOURCE:
Korn/Ferry International  
WEB ADDRESS:
www.Kornferry.com
RESOURCE:
HayGroup Inc. 
WEB ADDRESS:
www.haygroup.com 
RESOURCE:
RAND 
WEB ADDRESS:
www.rand.org
RESOURCE:
Harvard Business Review 
WEB ADDRESS:
www.hbrreprints.org 
RESOURCE:
U.S. Government Accountability Office   
WEB ADDRESS:
www.gao.gov 

RESOURCE:
Harvard Business Review 
TITLE:
Maximizing Your Return on People (Tool Kit)
 

DATE:
March 2007 
AUTHOR:
Laurie Bassi and Daniel McMurrer 
RESOURCE:
McKinsey Quarterly Newsletter 
TITLE:
Centered Leadership:  How talented women thrive

DATE:
September 15, 2008
AUTHOR:
Joanna Barsh, Susie Cranston, and Rebecca A. Craske
RESOURCE:
HayGroup 
TITLE:
Designing the Accountable Organization:  Building Clarity through the Effective Design of Jobs, Organizations and Processes
DATE:
2003 
AUTHOR:
HayGroup, Inc.  
RESOURCE:
Corporate Executive Board (Learning & Development Roundtable)   
TITLE:
Constructing Individual Development Plans and Assessing Progress Against Them
AUTHOR:
Learning & Development Roundtable (CEB membership required)  
RESOURCE:
Softscape, Inc. 
TITLE:
Improving Organizational Performance Starts with Benchmarking Best Practices  
DATE:
September 2006 
AUTHOR:
A Softscape Executive Brief
RESOURCE:
Softscape, Inc
TITLE:
Top 10 Steps to Managing Your Leadership Gap:                      The Impact of Effective Succession Planning 
DATE:
February 2008 
AUTHOR:
A Softscape White Paper
