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Overview
• The call for continued improvement in 

leadership
• How do we create the future leaders we 

need?
• What kind of organization is capable of 

supporting the development of more 
advanced leadership?
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Does Your Organization Have a 
Leadership Strategy?

How many 
leaders will we 

need?

What kinds of 
leaders will we 

need?

What do we 
need our 

leaders to be 
able to do?

Where will we 
need them ?

How will we get 
them ?

What kind of 
leadership 

culture do we 
require ?

How fast are we growing? 

Execute? 

Collaborative?

Loyal? 

Generalists or specialists? 

Diversity? 

Retirements? 

Where are we shrinking? 

Where are we growing? 

How much can we spend?

Make or buy?

Innovate?
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Benefits of a Leadership Strategy

– Ties leadership development directly to the 
organizational strategy

– Enables everyone to be clear about what is required to 
succeed

– Justifies expenditures of time, money and energy
– Clarifies executive responsibilities for talent 

management
– Provides the context for talent management processes, 

systems and policies
– Heightens the relevance and purpose of leadership
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Do not copy 
without 

permission

Presenter
Presentation Notes
This is the surround that determines whether our leadership interventions are effective
This also shows us what we’ve been leaving on the table
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Step 1: Assessment

Step 2: Alignment/ Transformation
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Increasing Complexity Demands 
Different Leadership

Complexity

Leadership

Specialization

Integration

Lawrence & Lorsch, 1967, Organization and Environment
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Organizational Evolution*

Presenter
Presentation Notes
An example of a vision statement that received a high rating for value-based core comes from the CEO of a large pharmaceutical company. When stating his vision, he describes the core value of the company as focusing on patients (their customers). This company’s vision is focused on its customers with references to how its products impact the rest of the world. It identifies the need to keep “looking through the eyes” of its patients as the key ingredient to focus on customers. This vision statement also references how the business impacts humanity by emphasizing that the CEO does not want patients to choose between “food and medicine.” This executive was able to articulate his company’s core values in a clear and persuasive manner.
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Organizational Evolution & Leadership Cultures
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*

Presenter
Presentation Notes
Here’s an example of a vision statement that did not include any background or current situational context. In this vision from an executive in the oil and gas industry, we do not know why each employee must understand how he/she contributes to the company’s goals, why the company needs to grow, or in what sector it needs to grow.
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*

Presenter
Presentation Notes
Here’s an example of a vision statement that did not include any background or current situational context. In this vision from an executive in the oil and gas industry, we do not know why each employee must understand how he/she contributes to the company’s goals, why the company needs to grow, or in what sector it needs to grow.
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What kind of leaders are 
required to guide these 
organizations?
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Who are our leaders today?
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Boundary Spanning Leadership: 
Perspectives from the Executive Suite

A study conducted 
with 128 senior 
executives who 

participated in CCL’s 
Leadership at the 

Peak program 
(Yip, Ernst, & Campbell, 2009). 
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2009 Boundary Spanning 
study with 128 senior 

executives 

How important is it for you to collaborate effectively 
across boundaries…and how effective are you?

Presenter
Presentation Notes
2009 LAP (white paper received pre-read) 79% importance/skill gap – largest gap anyone can ever remember in history of collecting LAP data. 
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Elliott Jaques
Time Span of Discretion and Individual Potential

Mode 6

Mode 4

Mode 5

Mode 3

Mode 1

Mode 2

Mode 7

20 30 40 50 60 70

50 years

10 years

5 years

1 year

3 mos

24 hrs

20 years

Age

TSOD

Presenter
Presentation Notes
Work through examples of a few big changes
-Submarine warfare
-Naval aviation
-Expeditionary warfare
-Budget cuts
-Cold war
-Fall of the Soviet Union

Have them work in groups on blank congruence model - what did and didn’t change during the gunfire case - where was there incongruence/congruence as a result?

Also work an analysis of what DIDN’T change during gunfire case and note that  single focused-change efforts are doomed to failure

Sims was successful in the end - but you could argue that it took him 2 years longer than it should have to bring an important innovation forward, because he didn’t understand how organizations work

The Navy wasn’t DESIGNED to accept change - what could have been different/ made it easier for Sims to introduce his innovation?
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Discerning Readiness – Getting Bigger Minds
LEADERSHIP LOGICS

Presenter
Presentation Notes
Frame of reference refers to the organization’s or industry’s current state or history.



 2010 Center for Creative Leadership. All Rights Reserved.

Change & Feasibility
LEADERSHIP MINDSETS

Presenter
Presentation Notes
Frame of reference refers to the organization’s or industry’s current state or history.
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We Don’t Have Enough of 
the Right Leadership for the 
Future



 2010 Center for Creative Leadership. All Rights Reserved.

What do we need to address this?

1. A leadership strategy
2. A leadership development 

strategy
3. An organization that is designed 

to produce the leaders we need

= A leadership delivery system
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Creating A Leadership Delivery System
Requires attending to BOTH those who are developing AND the context within which 

they develop
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Leadership Strategy

= What we need

How many 
leaders will we 

need?

How many 
leaders will we 

need?

What kinds of 
leaders will we 

need?

What kinds of 
leaders will we 

need?

What do we 
need our 

leaders to be 
able to do?

What do we 
need our 

leaders to be 
able to do?

Where will we 
need them ?

Where will we 
need them ?

How will we get 
them ?

How will we get 
them ?

What kind of 
leadership 

culture do we 
require ?

What kind of 
leadership 

culture do we 
require ?

How fast are we growing? 

Execute? 

Collaborative?

Loyal? 

Generalists or specialists? 

Diversity? 

Retirements? 

Where are we shrinking? 

Where are we growing? 

How much can we spend?

Make or buy?

Innovate?
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Leadership Delivery Strategy

= How we build them
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An organization designed to 
support creating the leaders we 
need
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Step 1: Assessment

Step 2: Alignment/ Transformation

Presenter
Presentation Notes
This is the surround that determines whether our leadership interventions are effective
This also shows us what we’ve been leaving on the table
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Discerning Readiness – Getting Bigger Minds
LEADERSHIP LOGICS

Organization

Interdependent

Collaborative

Entrepreneurial

Independent

Expert

Legislated

Dependent

Matching Leaders to Organizational 
Logics

Presenter
Presentation Notes
Frame of reference refers to the organization’s or industry’s current state or history.
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Design + Leadership

New Leadership Challenges
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It’s Not as Simple as “From-To”

Today Tomorrow

Presenter
Presentation Notes
Work through examples of a few big changes
-Submarine warfare
-Naval aviation
-Expeditionary warfare
-Budget cuts
-Cold war
-Fall of the Soviet Union

Have them work in groups on blank congruence model - what did and didn’t change during the gunfire case - where was there incongruence/congruence as a result?

Also work an analysis of what DIDN’T change during gunfire case and note that  single focused-change efforts are doomed to failure

Sims was successful in the end - but you could argue that it took him 2 years longer than it should have to bring an important innovation forward, because he didn’t understand how organizations work

The Navy wasn’t DESIGNED to accept change - what could have been different/ made it easier for Sims to introduce his innovation?






 2010 Center for Creative Leadership. All Rights Reserved.

D
ep

en
de

nt
In

te
rd

ep
en

de
nt

Simple Complex

R
el

at
io

ns
hi

ps
 / 

C
ul

tu
re

Organization / Environment

Organizations 
don’t “shift”; 
they evolve
and develop

Presenter
Presentation Notes
All of these things are happening at the same time
Changes need to happen in a shorter time frame
Therefore,
Change is no longer “Manageable” in a traditional sense
Everything can’t be top priority
but it is


 Urgent
 Multiple units/ levels
 New strategies
 Essential
 Visible
Consequential

Acquisition
 New products
 Going global
 Joint venture
 ERP
 Reorganization
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Organizations 
don’t “shift”; 
they evolve
and develop

Thesis

The speed and extent of an 
organization’s development is 
a function of the development 

of the organization’s 
leadership

Presenter
Presentation Notes
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Changes need to happen in a shorter time frame
Therefore,
Change is no longer “Manageable” in a traditional sense
Everything can’t be top priority
but it is
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