UNDER SECRETARY OF DEFENSE H
4000 DEFENSE PENTAGON =
WASHINGTON, D.C. 20301-4000 B

AUG 26 2005

PERSOMMEL AMND
READINESS

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (M&RA)
ASSISTANT SECRETARY OF THE NAVY (M&RA)
ASSISTANT SECRETARY OF THE AIR FORCE (M&RA)

SUBJECT: Title 38 Authority for Head Nurse Pay

The Department of Defense and the Office of Personnel Management recently
completed a delegation agreement, allowing the Department to use a number of
authorities available to the Secretary of the Department of Veterans Affairs under chapter
74 of title 38, United States Code. Included in the agreement is a delegation to the
Department to provide higher pay to nurses serving in a head nurse position.

Effective immediately, Secretaries of the Military Departments are delegated the
authority to approve head nurse pay consistent with the enclosed guidance and
procedures. This authority may be redelegated in writing to the commander of a medical
or dental treatment facility, but may not be further redelegated. The authority remains in
effect until the expiration of the delegation from OPM, unless rescinded sooner.
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Department of Defense
Head Nurse Pay
Guidance and Procedures

A. General Information

1.

This guidance implements new Secretary of Defense authority for head
nurse pay and establishes criteria [or its use.

Section 7452(a)(2) of title 38 United States Code (U.S.C.) allows for
special pay of head nurses (i.e., the pay of a head nurse is set two steps
higher than would otherwise be applicable). A delegation agreement
between the Office of Personnel Management (OPM) and the Department
of Defense (DoD) dated June 28, 2004, permits the Department to use
personnel authorities for head nurse pay, as authorized by 38 U.S.C.
7452(a)(2), in order to recruit and retain qualified medical professionals.

Secretaries of the Military Departments may approve special pay for head
nurses. This authority may be redelegated in writing to the commander of a
medical or dental treatment facility (hereafter referred to as authorized
management oflicial).

An authorized management official may authorize special pay under this
policy for head nurse positions that meet the following conditions:

a. The grade of the position is not based on the application of the
General Schedule Supervisory Guide or the General Schedule
Leader Grade Evaluation Guide.

b. The incumbent is officially assigned and performs the following
duties and responsibilities for not less than 25 percent of the time:

(1) Plans, coordinates and collaborates with other health
care leam members, regarding the activities required 1o meet the
patient’s physical, emotional, social, and spiritual needs.

(2) Assigns work based on scope of practice', competencies,
priorities, and patient care needs.

(3) Implements nursing care based on desired patient outcomes,
customer satisfaction and evidenced-based practice.

' Staff member's scope of practice is determined by education, training, state licensure, and skill
certification.



(4) Participates in and evaluates the results of customer service, data
quality, patient safety and performance improvement activities.

(5) Collaborates with other management staff on resource utilization
and stewardship. Applies sound principles of resource
management: manpower, budget, and logistics.

(6) Serves as mentor to health care team members. Provides input
to supervisor on performance and professional development
needs of health care team members.

B. Approval Procedures

Head nurse pay may be provided when the anthorized management official
determines that it 1s necessary to provide additional pay to attract and retain
registered nurses or nurse anesthetists in head nurse positions. The authorized
management olficial must prepare a written determination that, in the absence
of head nurse pay, the activity would encounter difficulty with recruitment and
retention of head nurses. When head nurse pay is authorized at an individual
medical treatment facility, it must be authorized [or all eligible nurses in the
entire facility, regardless of department. Use of this authority must be applied
consistently to registered nurses and nurse anesthetists and must comply with
merit system principles.

C. Documentation.

Nature of action 855 will be used to authorize “Head Nurse” pay.

D. Reporting requirements

1. The Deputy Under Secretary of Defense (Civilian Personnel Policy)
(DUSD(CPP)) will monitor the effective use of this authority. DCPDS will
be used to obtain information on the employment of head nurses in meeting
any reporting requirements.

G. Accountability

1. Authorized management officials are responsible for the appropriate use of
this authority to support mission requirements.

2. Secretanes ol the Military Departments are accountable for the use and
oversight of this authority.
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