
 
Restructuring VSIP Audit Trail 

Example 1: Correcting a Skills Imbalance 
 

           
          In accordance with DoDI 1400.25, Volume 1702, restructuring VSIP allows 
the Department to reshape its workforce without resorting to RIF, RIF avoidance 
actions, or the loss of positions.  Workforce restructuring buyouts may be used to 
correct skill imbalances or to reduce managerial or supervisory positions.  
Maintaining clear and complete audit trails is a critical part of every VSIP 
transaction, and the audit trails must include sufficient documentation to show that 
the buyouts were necessary to achieve legitimate restructuring objectives. 
 
 In this example, an organization with a changing workload uses 
restructuring VSIP to increase the number of Information Technology Specialists 
and reduce the number of Financial Management Specialists without eliminating 
any positions. 
 
            



 
APPROVED RESTRUCTURING VSIP LISTING 

 
Cancel/ 

Establish/ 
Fill RPA 

 
From 

Pos. ID 
 

From PP/ 
Series/Gr From Title From Location Incumbent VSIP 

Awarded

 
To Pos. 

ID 
 

To PP/ 
Series/Gr To Title From Location New 

Incumbent
Restructured 
Pos. Filled 

08DECABCD0123 GS411 GS-501-12 Financial 
Management Spec. 

Resource 
Mgmt. Division

Rich, 
Johnny B. 01/03/09 GS411 GS-2210-12 IT Spec. Resource Mgmt. 

Division 
Jones, 
Susie V. 03/15/09 

08DECABCD0234 GS412 GS-501-12 Financial 
Management Spec. 

Resource 
Mgmt. Division

Cash,    
Ann C. 01/03/09 GS412 GS-2210-12 IT Spec. Resource Mgmt. 

Division 
Worth, 
Peter O. 04/26/09 

08DECABCD0345 GS413 GS-501-12 Financial 
Management Spec. 

Resource 
Mgmt. Division

Buck, 
Manny A. 01/03/09 GS413 GS-2210-11 IT Spec. Resource Mgmt. 

Division 
Surge, 
Franklin 05/03/09 

 














































