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FY 10 Army Civilian Attitude Survey

Bottom Line Up Front
-

*  Results mirror other major surveys of the workforce by DoD and OPM
*  Record participation by supervisors and non-supervisors
e 84,155 non-supervisors, 32%
* 20,759 supervisors, 58%
e 104,914 valid responses, 36%
* Results generalize to the population and represent our demographics
*  Conditions for workforce engagement are in place and working well
*  Supervisors are more inclined to view the world of work more favorably than non-supervisc

* Doing well on the way we feel about our supervisors, personal work experiences, and
leadership and management

* Not doing well on dealing with poor performers, filling vacancies quickly, creating
opportunities for leader development, and fostering a performance culture

e  Family-friendly Quality of Work/Life Program items are being tracked

» Job satisfaction up; satisfaction with CHR down

*  Army results informing DoD action planning

*  Get results and tools for moving from “results to action” to the workforce

Assistant G-1 for Civilian Personnel %
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FY 10 Army Civilian Attitude Survey
The Results Are In!

*  Background
*  Composite Results
* Top and Bottom Most Favorable/Unfavorable Items
» Items That Have Changed Most Since 2006
* A Closer Look:
* Conditions for Engagement
* Key Drivers of Job Satisfaction
e Career Plans
* Supervision
* Training and Development
* Leadership Development
* Family-Friendly Quality of Work/Life Programs
» Satisfaction with Civilian Human Resources
 Long Term Trends in Job Satisfaction
* Survey Results Compared to Other Surveys
*  Conclusions
* The Way Ahead

Assistant G-1 for Civilian Personnel —————/ < 4




FY 10 Army Civilian Attitude Survey
Background

* Serves as Army’s official civilian attitude survey for nearly 35 years
*  Captures long term historical trends and short term high impact topics

*  Provides support for major policy and program decisions at all Army levels of strategic
planning

» Identifies strengths and areas for improvement, key drivers of job satisfaction and
satisfaction with CHR

* Administered every other year (except for periods of HR regionalization, early NSPS
implementation, and administrative/budget constraints)

* Focuses on how effectively we manage our workforce (e.g., work/life, job satisfaction,
commitment, engagement, and how all these contribute to mission accomplishment)

e Evolved from
e Local administration = mailed to home address = internet administration
* Random sample = census of APF and NAF workforce

* Total Army and command results = results at much lower organizational levels
(e.g., UIC, installation, career program, occupational series)

* Contractor administration, analysis, and reports = Army administration and
contractor analysis and reports

* Few reports = hundreds of reports

Assistant G-1 for Civilian Personnel %
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FY10 Army Civilian Attitude Survey

Background (continued)
-

¢ Census of the workforce since 2001
52,000 (2001), 41,500 (2003), 44,500 (2005), 45,800 (2006)
* 104,914 (2010) — record participation!

* 84,155 non-supervisors, 32%
* 20,759 supervisors, 58%
* 104,914 overall valid responses, 36%

* Coordinated closely with ARI on survey development and administration

* Administered from late September to end of November 2010 to entire APF and NAF
workforce worldwide

* Incorporated all OPM-required items, allowing us to benchmark results to DoD and
rest of fed government

*  Contractor scores and produces over 300 feedback packages for distribution

» Tailored by command, subcommand, installation, region, EEO demographics, pay plan,
career program, UIC ...

*  Non-supervisor (employee) Survey Results Report
*  Supervisor Survey Results Report

» Key drivers of employee and supervisor job satisfaction; key drivers of supervisor satisfaction
with CHR

* A 20-page Guide to Data Analysis and Action Planning
*  Summary of comments made by supervisors and non-supervisors

e  (Contractor cost: §1271155

Assistant G-1 for Civilian Personnel %
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FY 10 Army Civilian Attitude Survey

Composite Results

Gomposie dcores for Non-Superisors

Supervision - 4%

Personal Work Experience - 16
Leadership & Management - 2
Carear Plans - 1%

Overall Satifaction _ 4y m
Training & Development - /i) m
Performance Culture - i)
Fairness - e
Quality of Work Life - i m
Satisfaction w/ Chvlian HR m »

Your Organization m 3t m

Leadership Development ] m

1% Unfay

1%fay SoMeut

Assistant G-1 for Civilian Personnel

Interpretation Guide:

Strengths are items/composites
rated favarably by 0% or more
of those responding to the survey
and unfavorably by 20% or less.

Opportunities for Improvement
are items/composites rated
unfavorably:
v by atleast 30% of survey
resoondents OR
v byatleast 20% of survey
respondents and rated
favorably by only 45% or
fewer

Fav

Composite Scores for Supervisors

Supervision - 7y 1%

Personal Work Experience - 7y 1%
Leadership & Management - 17%
Overall Satisfaction _ Wh m
Fairness - T 16% |

Career Plans - 1

Training & Development - 18%
Performance Culture - m I
Quality of Work Life _ 7 19% |
Leadership Development - oo % |
Your Organization - 3
Satisfaction w/ Civilian HR - W T
Supervisory Authority - » IEE

BYFav % Neut 1 % Unfav

Neu

Interpretation Guide:

Strengths are items/composites
rated favorably by 55% or more
of thase responding to the survey
and unfavorably by 20% o less.

Opportunities for Improvement
are items/composites rated
unfavorably:
v by atleast 30% of survey
respondents OR

v by atleast 20 of survey
respondents and rated
favorably by only 50% or
fewer
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FY10 Army Civilian Attitude Survey

Top and Bottom Most Favorable/ Unfavorable Items
e

: Non-Supervisors
Supervisors

Top5ltems  (Most favorable items)

Topd ltems ~ (Most favorable items)

05% 4|‘ 11d. The work I do is important. il'%I

10d. The work | do is important.

10e. | Know how my work relates o the organization's goak o ml 11e. I know how my work relatestoheorganlzatlun_sgo_als m%l
h _ and priorities.

and priorities. -

. . L . 0,
106, ke the king of work | do. ml 11b. | like the kind of work | do. 10‘}'
_ 23b. 1would recommend that others pursue a career as a % I
10a. My work gives me & feeling of personal accomplishment. % civilian with the Army, " :
' 4h. My supervisor supports my need to balance work and family _
26h. | would recommend that others pursue a career as @ 9
e [0 .. IR

civilian with the Army.
Boton 5 lems (M unfavoabeiems) Bottom 5 ltems ~ (Most unfavorable items)

8K b helo, fany. ha had froms forml @11% 8. How much help, if any, have you had from a formal or
16% - FOW MUCh TP, IFany, have: you had from 2 formal or : informal mentor for planning your career path in the Army?

informal mentor for planning your career path in the Army?

24b. How does your organization do
ey 0,
m 18% 15a. It is easy to...hire employees. 2% at..disciplining/correcting poor work performance?

" - 2 519 24g. How does your orzanization do at..filling vacancies
5% 63% 14d. | have the flexibility to offer student loan repayments. 4% . quickly?

. . 260, How well does the HR Office (Personnel) support you
m % 101, There are too few people to do the work, [R] 2% 0% in...providing career counseling?
. . - - . 24c. How does your organization do at...linking pay to
1 I 15b. Its easy to...relocate employees. Ln performance?

e ————————————————————————
Assistant G-1 for Civilian Personnel — E
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FY10 Army Civilian Attitude Survey

Items That Have Changed Most Since 2006
B

Supervisors Non-Supervisors

Percent Favorable | Significant

Percent Favorable Significant 06 006 010 | Trends'

005 2006 2010 | Trends’

Increased the Most

Increased the Most 13a. Personnel whao recently retired from the military and then are hired
21c. Inthe next 5 years, likelihood of leaving the Federal government for a 6 8 7 97 by the Army are often selected over fully qualified civilian candidateswho 36 | 53 AR

private sector job? [R] have not served in the military. [I]
26a. | would recommend that others pursue a career as a civilian with this & & 0 2 23a. | would recommend that others pursue 2 carzer as a civilian with this 5 57 5 y7
arganization. . organization. _ _ _
24b, Satisfaction with..your pay. 6 67 1 N7 4. Discussions with my supervisor/team leader about my performance are & 60 5 37
T Dirvsors vt sorfteam eader abo n worthwhile.

2. Uiscussions with my supervisor/team leader about m ormance are i i i
worthwhile Y Supe ype 66 il 27 5d. | am satisfied w/ the career progression opportunities available tome, 40 40 48 27

18c. Inthe next 5 years, likelihood of leaving the Fedarzl government for a

24a, Satisfaction with...your job. 8 8 83 N orivate sector ob. [ (i3] 64 T NA
Decreased the Most Decreased the Most

;g;;?:ployees atths nstallation/activity aretreated faily with regard to 63 73 M AN 13d. Prohibited Personnel Practices...are not tolerated. 6 68 56 AN
30j. How well does the HR Office (Personnel) support you in...referring 3w % 2 12k. Promotions in my work unit are based on mert. B N B N
candidates for vacancies in a reasonable amount of time. 26a. How well does the HR Office (Personnel) support you in...processing

30k, How well does the HR Office (Personnel) support you in...Keeping you personnel actions (e.g, pay, promotions, benefits) accurately and in 3 5 49 4 Ny
informed of the status of personnel action requests [e.g. vacancies, I B 0B N timely manner? _ _ _

establishing positions), 26f. Finding sources for all typas of training. 2 36 a7 2N
111. Promotions in my work unit are based on merit. 5 60 47 2N 12j. Pay raises in my work unit depend on how well employees perform % % % 73
151, Itis easy to...reward employees. - 58 46 N their jobs.

[R] Reverse Scored Iltem

e ——
Assistant G-1 for Civilian Personnel ﬁ
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FY 10 Army Civilian Attitude Survey

Conditions for Engagement
e

Fav Neu

‘Conditions for Engagement’ is a composite of items that measure overall level of motivation, commitment, and alignment with organizational goals.

Government
OPM FedView DOD
|
Army 68%
0 20 40 60 80 100

All employees
Non-supervisors
Supervisors

FY10 ACAS

0% 20% 40% 60% 80% 100%

% Fav % Neut B %Unfav

Q11l. | feel encouraged to come up with new and better ways of doing things.

Q11A. My work gives me a feeling of personal accomplishment

Q11K. I know what is expected of me on the job.

Q11F. My talents are used well in the workplace.

QO04C. Supervisors/team leaders in my work unit support employee development.

QO04F. My supervisor/team leader listens to what | have to say.

QO02C. In my organization, leaders generate high levels of motivation and commitment in the work place.
QO02E. Managers communicate the goals and priorities of the organization.

Assistant G-1 for Civilian Personnel %
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FY 10 Army Civilian Attitude Survey

Kez Drivers of Job Satisfaction: Areas to Reinforce

Non-Supervisors Supervisors
. Personal Work Experiences . Personal Work Experiences
*  The work I do is important (90%) e The work I do is important (95%)
* I know how my work relates to the *  Iknow how my work relates to the
organization’s goals and priorities (85%) organization’s goals and priorities (92%)
. Leadership and Management . Supervision
*  The workforce has the job-relevant e My supervisor supports my need to balance
knowledge and skills necessary to accomplish work and family issues (83%)
organizational goals (73%) *  Supervisors/team leaders in my work unit
*  Managers/supervisors/team leaders work support employee development (80%)
well with employees of different backgrounds . Leadership and Management
(69%)

*  Managers/supervisors/team leaders work well
with employees of different backgrounds (84%)

*  The workforce has the job-relevant knowledge
and skills necessary to accomplish
organizational goals (78%)

. Training and Development

* Thave received sufficient training to be a
supervisor or manager (73%)

e Tknow what training I need to advance my
career with the Army (73%)

Assistant G-1 for Civilian Personnel —————f 4 4




FY10 Army Civilian Attitude Survey
Key Drivers of Job Satisfaction: Priority Areas

Non-Supervisors

. Leadership Development
*  The help you have received to plan your career
path (23%)
*  The way your supervisor creates or calls
attention to leader development opportunities
(30%)
. Your Organization .

*  How well does your organization
discipline/correct poor work performance (19%)

*  How well does your organization fill vacancies
quickly (20%)
. Performance Culture
*  Promotions in my work unit are based on merit ®
(28%)
. Training and Development

*  The help you have had from a formal or

informal mentor for planning your career path
in Army (5%)

* The Army invests adequate resources for
training and developing its civilians (44%)

Assistant G-1 for Civilian Personnel

Supervisors

Leadership Development

* The help you have received to plan your
career path (32%)

* Developmental assignments that give you
experience in other functions in the
organization (38%)

Your Organization

 How well does your organization fill
vacancies quickly (16%)

 How well does your organization
discipline/correct poor work performance
(23%)
Performance Culture

e Pay raises in my work unit depend on how
well employees perform their jobs (38%)

* The performance management system I am

under improves organizational performance
(38%)

L5 ARATY




FY 10 Army Civilian Attitude Survey

Career Plans

had to make this decision now, how likely or unlikely s it that you would choose to stay?

17. Do you see yourself working at your current organization...

17a. one year from now?

17b. three years from now?

17c. five years from now?

18. In the next 5 years, how likely or unlikely is it that you will make the following career
choices?

18a. Leave your organization to take another job within the DoD?*

18b. Leave to take another job in the Federal government outside of the DoD?*

18c. Leave the Federal government for a private sector job?*

18d. Retire from Federal service?*

16. Suppose thatyou have to decide whether to continue to work for your organization. If you

IETEE

21%

7% Eaax
14%

TR - P

A 0% |

23%

Neu

mm
e

Assistant G-1 for Civilian Personnel
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FY10 Army Civilian Attitude Survey
Career Plans - Likelithood of Retirement by Age Group

Unlikely

|
ﬁb 8% 8437

Unsure

Likely

40thru 44 years old 826 1386
45 thru 49 years old T7% 9% 13304 1549 2388
50thru 54 years old 13% 11275 2497 6028
55 thru 59 years old 13% 5916 261 9260
60thru 64 years old Bl 12% 165 1275 7598
65 thru 69 years old 10% Rl 81% 269 265 223
70thru 74 years old m 11iy° “ 81 75 496
Assistant G-1 for Civilian Personnel gﬁ




FY10 Army Civilian Attitude Survey

Career Plans — Short Term
O

19. In the coming year (the next 12 months), do you plan to look for another job?

Ihave not decided whether to _
. 12%
look for another job

Yes, | plan to look both within and

o,
outside the Federal government 11%

Yes, but only outside the Federal I 1%
government °

Yes, but only within the Federal

34%
government

No 42%

0% 10% 20% 30% 40% 50%

Assistant G-1 for Civilian Personnel — ﬁ




FY 10 Army Civilian Attitude Survey

Career Plans — Willingness to Relocate by Reason

Not willingto| Withinmy |Within my CONUS| Within my
relocate |immediate area region OCONUS region | Anywhere

20. Where would you be willing to

relocate...

20a. To stay with your job if it 28% 36% 16% 3% 17%
moved?

20b. For a career enhancing 21% 33% 19% 3% 3%

development opportunity?

21% 37% 18% 3% 21%
20c. Togetanincreasein pay?
20% 36% 19% 3% 22%
20d. To get a promotion?
Assistant G-1 for Civilian Personnel — E
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FY 10 Army Civilian Attitude Survey

Supervision

Neu

Satisfaction with Supervisor

Discussions with my supervisor/team leader
about my performance are worthwhile.

My supervisor supports my need to balance
work and family issues.

Supervisors/team leaders in my work unit
support employee development.

Overall, my immediate supervisor/team leader
is doing a good job.

| have trust and confidence in my supervisor.

My supervisor/team leader listens to what |
have to say.

Assistant G-1 for Civilian Personnel
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15%
14%
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FY 10 Army Civilian Attitude Survey

Training and Development

Fav Neu

Training and Development
ﬁ_l M
()
My training needs are assessed —

My work unit is able to recruit people with the right
22%

skills

| have received sufficient training to be competitive for
26%

jobs at the next higher level

| am satisfied with the career progression
23%

opportunities available to me

The Army invests adequate resources for training and
21%

developing its civilian workforce

| am given a real opportunity to improve my skills in m
8 PP yrotmp y Y 23%

organization

| am interested in receiving training in skills related to
17%

but different from those | use on my current job

| know what training | need to advance my career with
8 Y 21%

the Army
| know what developmental experiences | need to
: 60% 23% 18%
advance my career with the Army | |
Assistant G-1 for Civilian Personnel —
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FY 10 Army Civilian Attitude Survey

Leadership Development
e

Areyouinterested in a leadership position in the
Department of the Army?

60%

Fav Neu

20% 20%

How satisfied are you with..
I
33%

The priority your organization places on leader
development

The quality of available leader development training

Developmental assignments that give you experience
in other functions in the organization

The availability of opportunities to expand the range of
your skills

The help you have received to plan your career path

The way your supervisor creates attention to leader
development opportunities

30%

34%

32%

28%

35%
7%
9%

1

Assistant G-1 for Civilian Personnel
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FY10 Army Civilian Attitude Survey

Famil;—F riendl; ﬂualia of Work/Life Programs

Your Telework Situation

because | choose not to telework
~
—
o
q;_, because | am not allowed to
K]
|_
-
O
= because | have technical issues that prevent me from teleworking
(@]
()
telework because | have to be physically present on the job
. infrequently (less than one entire work day a week) %
—
S -
Q .
& on a regular basis (at least one entire work day a week) 09

# ACAS EFEVS Army & FEVS G'Wide

Assistant G-1 for Civilian Personnel o —
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FY 10 Army Civilian Attitude Survey
Family-Friendly Quality of Work/Life Programs (cont.)

How satisfied are you with the following Work/Life Programs in your organization? -
I | 1 | | |

FEVS G'Wide 60% | | | |

FEVS DoD § 23% TR
v
2 FEVSAmy L 23% S A
L 24% T
~  FEVSG'Wide
= |
2 FEVS DoD i 45% L 26%
E |
" FEVS Army | 46%
| 39% 17
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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FY 10 Army Civilian Attitude Survey
Family-Friendly Quality of Work/Life Programs (cont.)

__rav BRI Unfav |

How satisfied are you with the following Work/Life Programs in your organization?

FEVS G'Wide

FEVS DoD 70%

FEVS Army 68%

67%

Elder Care

ACAS

FEVS G'Wide

FEVS DoD 61%

59%

Child Care

FEVS Army

ACAS 57%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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FY 10 Army Civilian Attitude Survey

Family-Friendly Quality of Work/Life Programs (cont.)

Fav Neu
How satisfied are you with the following Work/Life Programs in your organization?

FEVS G'Wide
a _—
2 FEVS DoD 30%
B _—m
% FEVS Army 31%
5 ACAS 31%
I
FEVS G'Wide
o
< FEVS DoD 45%
FEVS Army 44%
ACAS Supv 46%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assistant G-1 for Civilian Personnel — ﬁ
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FY 10 Army Civilian Attitude Survey

Supervisor Satisfaction with Civilian Human Resources

Fav Diff Neu

from 2006

Items

Processing personnel actions (e.g., pay, promotions, benefits) accuratelyand in a

. -8%

timely manner

Providing customer-focused service [ -3%

Providing guidance and program assistance on family-friendly and quality of 1%

—work/life issues [ 0

Providing career counseling -

Providing counseling, information, or training on retirement and benefits [ -8%

Finding sources for all types of training [ -7%

Providing counseling, information, or training in financial planning

Providing counseling, information, or training on employee wellness (e.g.,

employee assistance/physical fitness programs)

Providing training in supervisory/management skills -—-

Explaining and providing training in the way CHR functions and its processes and 5

responsibilities °

Providing advice on assessing employees’ competencies/skills so that they are 5%

matched to appropriate jobs

Providing advice on how to enhance employee productivity by accurately 1%

assessing employee performance

Providing advice on compensation/pay options to attract and retain employees [ -71%

Providing advice on recognizing employees and granting awards to them [J -6%
Assistant G-1 for Civilian Personnel — Al
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FY 10 Army Civilian Attitude Survey

Supervisor Satisfaction with Civilian Human Resources (cont.)

Fav Diff
ltems

from 2006 Neu

Providing advice on dealing with “problem” employees 30% -9%

Providing advice on how to determine your future workforce requirements, including
establishing an effective staffing/hiring/succession planning strategy

Assisting in identifying human capital goals and objectives for strategic plans and/or
annual performance/budget plans

20% -1%

20% -3%

Providing workforce data/reports for decision making 22% 34% | 44% -5%
Providing advice on succession planning 20% 32% | 49% -4%
Providing advice on effective organlzatlor.1/p05|t|on structure (|nc.Iud|ng duties a.nd grades/pay 21% 33% 46% 5%
bands), as well as how to develop a business case for resourcing new organizational structures |

Providing advice for identifying recruitment sources and issues 23% 36% | 41% -10%
Finding quality applicants by tapping identified recruitment sources 23% 37% | 41% -6%
Referring high quality candidates 24% 41% 34% -7%
Referring a reasonable number of candidates for vacancies 29% 47% 24% -10%
Referring candidates for vacancies in a reasonable amount of time 25% 36% 39% -14%
Keepir.lg you inforr.ned of the status of personnel action requests (e.g., vacancies, 25% 35% 40% 13%
establishing positions)

Providing “New Employee Orientation” 38% 39% 23% -6%
Ovwerall, | am satisfied with the timeliness of personnel services | receive 40% 25% 35% -6%
Overall, | am satisfied with the quality of personnel services | receive 43% 26% 31% -5%

Assistant G-1 for Civilian Personnel — ﬁ
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FY 10 Army Civilian Attitude Survey

Trends in CHR Customer Satisfaction

Armywide Trends in CHR Customer Satisfaction

70%

NSPS, CHR
Regionalization BRFC Transformation
60% -
50% +—
fg 40%
30%
@mpm» Employees
@it Supervisors
20%
10%
0%
1977 1979 1981 1983 1985 1988 1990 1992 1996 1997 1998 1999 2000 2001 2003 2005 2004 2010
Survey Years
Assistant G-1 for Civilian Personnel m— ﬁ
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FY 10 Army Civilian Attitude Survey

Long Term Trends in Job Satisfaction

%

90%
NSPS, CHR
. . . 3(y
80% Regionaglization BRAG@Transfor i**
’ /9% 8% 78%
6% 6%
V3%
70%
=g Employees
5%
@l Supervisors
60%
%
T
2
& 50%
®
w
-~
[=
]
5 40%
-9
30%
20%
10%
0%
1988 1990 1992 1996 1997 1998 1999 2000 2001 2003 2005 2006 2010
Survey Years
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FY 10 Army Civilian Attitude Survey
Survey Results Compared to Other Surveys

DOD Status of

Army Civilian Forces Survey OPM FedView
Attitude Survey — Army Civilians Army Results
Census 2010 2010 2010
a. Your Job. 79 81 71
b. Your pay. 67 67 64
c. The training you receive for your present job. 50 59 57
d. The recognition you receive for doing a good job. 49 51 53
e. Your involvement in decisions that affect your work. 52 50 59
f. Your opportunity to be innovative or expand the scope of your job. 51 NA NA
g. Your opportunity to get a better job in your organization. 32 35 43
h. Your opportunities for promotions. 30 42 NA
i. Management at your organization. 46 54 NA
j-  The information you receive from management on what's going on in your a7 56 52
organization.
k. Policies and practices of your senior leaders. 44 54 49

Army responses in this chart combine supervisor and non-supervisor responses
as do OPM and DOD surveys

Assistant G-1 for Civilian Personnel — %
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FY 10 Army Civilian Attitude Survey

Conclusions
e

» Results corroborate other major surveys of our workforce

»  Successful administration, with record participation

« Results are unbiased and generalize to the population

» Conditions exist for workforce engagement -- we’ll continue to track

»  Supervisors are more inclined to view the world of work more favorably than
Nnon-supervisors

* Doing well on the way we feel about our supervisors, personal work experience,
and leadership and management

* Not doing well on dealing with poor performers, filling vacancies quickly,
creating opportunities for leader development, and fostering a performance
culture

«  Family-friendly Quality of Work/Life Program items are being tracked
« Job satisfaction up; satisfaction with CHR down
* Army results informing DoD Action Plans

*  Get results and tools for moving from “results to action” to the workforce —
commands, installations, CHRA, FCRs, etc.

Assistant G-1 for Civilian Personnel — y 4
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FY 10 Army Civilian Attitude Survey
The Way Ahead

» Distribute survey results to the workforce
e Results can be downloaded from secure contractor site

 We distributed logon passwords to this site for all commands and CHRA
organizations (POCs have been identified)

e Instructions/guidance:

» Publicize results (make results available, conduct town-hall meetings,
present to union, post on organization intranet, etc)

 Identify survey-related issues
» Determine root causes and create action plans
» Link policy decisions and change management to survey results

» Assist commands by providing guidance on how to interpret survey results, how
to develop strategic/action plans from survey results, and how to conduct focus
groups to determine root causes

* Continue to inform DoD action plans with Army Civilian Attitude Survey
results, especially in Wellness, Engagement, and Performance Management
areas

Assistant G-1 for Civilian Personnel — y 4
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