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- Increase awareness of NSPD activity at the
Interagency level

- Provide an update on ongoing DOD NSPD efforts

= Discuss future developments and forward
direction for NSPD

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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- National Security Education & Training
Consortium
o Past
o Present
o Future

= Curriculum Working Group
> Process
o Focus Groups

. 2010 NDAA NSPD Study

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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DOD Executive Steering Committee

Working Group approach to addressing issues and
solutions

Orientation Training Survey

GAO Questionnaire

o Identifying and reviewing the range of workforce-related
programs intended to improve national security
collaboration among U.S. government agencies

CPMS NSPD Portal

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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2 e SHDT Portal Card (Handout)
Defining the future of Civilian Leadership in the DoD

National Security Professional Development
(NSPD)

Established in May 2007 by Executive Order 13434

“Forging Interagency Collaboration”

National Security Professionals in the Federal government are
those personnel in positions responsible for developing strategies,
creating plans to implement, and executing common missions in
support of U.S. national security objectives.

For more information visit the DoD NSPD website at:

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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National Security Strategy...

On-line course, “National Security Objectives,
Structures, and Processes: An Introduction”

NSPD Interagency Website

National Security Professionals: Forming an
Interagency Community —a DoD sponsored
symposium

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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National Security Strategy
If out, how is NSPD dealt with in it
If not out, NSPD is expected to be highlighted in 1-2 lines
National Security Priorities document – NSPD included
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NSPs: Forming an Interagency Community

- August 4-5, 2010 - Save the date
National Defense University, Washington, DC

NSPs will:

o Gain an appreciation and understanding of partnering agency
cultures

o Recognize the importance of, and learn strategies to build and
develop networks across the interagency. Challenges and
obstacles that hinder effective collaboration are better
understood

o Form interagency alliances

o Understand parochialism and bureaucratic behaviors that hinder
mission accomplishment

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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- Who:
o Karen Spracher — Branch Chief

o Jimmie Vaughn — Strategic Comms, Legislative, Human
Capital

o Tasha Tillman — Instructional Systems Design
o Juan Jackson — HR Advisor
o Mayra Giron — HR and Tech Support

- Primary Functions:

o Lead NSPD implementation efforts

> Promote the education, training, and experience of current
and future NSPs

o Support the DoD Components in providing suE]port, policy,
orce

and guidance required to develop an NSP wor

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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Defining the future of Civilian Leadership in the DoD

USD (Personnel
& Readiness)

DUSD DUSD
(Civilian (Policy
Personnel Integration
Policy)

&COS)

Component

NSPD IPC
And Sub-IPC

(Formerly Executive Steering Committee)

Representation

DoD Components include:

the Office of the Secretary of Defense (OSD),

the Military Departments,

the Office of the Chairman of the Joint Chiefs of Staff

DoD NSPD and the Joint Staff,
|mp|ementati0n the Combatant Commands,

Off the Office of the Inspector General of the DoD,
Ice the Defense Agencies, the DoD Field Activities,
and all other organizational entities within DoD

Professional
Experience
WG
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*IT working group is the interagency Content Management Working Group
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Revitalized NSPD program and IPC way ahead
Redefining roles and relationships
Potential “re-scoping” NSP positions

Back brief on Curriculum Working Group progress
towards defining certificate levels

Personnel policy and tracking

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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Defining the future of Civilian Leadership in the DoD

- What changes would you like to see in NSPD?
- How can we increase program awareness?

- How can we make NSPD more relevant to YOU?

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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Defining the future of Civilian Leadership in the DoD

Penny Koerner
(penny.koerner@osd.mil, 703-604-0309)
Karen Spracher
(karen.spracher@cpms.osd.mil, 703-696-5879)

Please remember to fill out the evaluation form located in your
program and drop it off at the back of the room or at the
registration desk.

Presentations will be posted on the Summit website at the
conclusion the of event.

DoD Executive Management Training Center, Southbridge, Mass.
April 26-29, 2010
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