
Creating a No Cost/Low Cost Rewards 
Program for Employees 

A no cost/ low cost rewards program can be used to boost morale, re-energize employees and propel 
their productivity.  Organizations who implement a no cost/ low cost reward program may see an 
increase in employee retention, enhanced performance and loyalty.  A rewards program can be a great 
tool to ensure that employees are recognized for their contributions and are valued at work 

How to Start a No Cost/Low Cost Rewards Program 
A rewards program committee can be created within the organization to oversee the program.  This 
committee would ensure rewards are distributed fairly and that the program does not fizzle over time.  

There are two types of rewards:  internal (or intrinsic) rewards are things that cost little or nothing, 
while external (or extrinsic) have a cost attached. Remember that rewards do not have to cost a lot of 
money to have a big impact. 

Factors to Consider in the Establishment of No Cost/ Low Cost Rewards Program 

1.  Determine why you want to establish a rewards program.  You may want to reward for some 
or all of the following:   

 Money-saving ideas 
 Outstanding one-time achievements 
 Solution to a difficult problem 
 General ongoing contributions that you would like to acknowledge 

2.  If you are uncertain about employee attitudes about a rewards program, find out.  You can 
conduct a short written survey of your employees and ensure that they submit it anonymously, 
and/or you may solicit feedback from a workgroup or committee.  

3. Form an employee workgroup that will be in charge of the rewards program development and 
implementation. 

4. Determine to whom rewards will be given and how frequent they may be awarded (quarterly, 
semiannually or on the spot awards). 

5. Decide who can give or nominate an employee for an award. 
6. Consider whether the award would be presented in a public or private setting. 
7. Ensure it is a part of the workplace culture and that some fun was included in the program. 
8. Determine what types of rewards to give (no cost/ low cost). 
9. Once you have started your rewards program, you will want to plan on keeping it going, 

and/or determine if it is well received and should continue. 
10.  After a while, you will want to measure the program’s effectiveness.  This can be done 

through discussions with managers and employees at various levels, or through a second 
survey. 

 


