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TITLE 38 AUTHORITY
 NDAA 08, Section 1599c authorized SECDEF to exercise 

authority for appointment and pay of healthcare individuals 
under Chapter 74 of Title 38. 

~~ These authorities were never used because NSPS 
provided increased compensation for healthcare 
professionals.

 With the repeal of NSPS, the NSPS Transition Office granted 
an exception for 30 healthcare occupations in order to provide 
time to research the Title 38 authorities.

~~  The exception authorized DoD to continue to fill under 
NSPS through 31 Dec 2011 pending more thorough analysis 
of Title 38 authorities. 
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BACKGROUND

During a workshop held in April 2010, all 
components agreed that the Title 38 authorities may 
provide the flexibilities needed in order to offset the 
impact of the repeal of NSPS.

The Civilian Healthcare Occupations Sustainment 
Project (C-HOSP) Task Force was convened in July 
to research and analyze Title 38 qualification, 
appointment, and compensation authorities.
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TASK FORCE OBJECTIVE
Utilize the Title 38 authorities granted to DoD for 

qualification and compensation options that improve 
pay equity between the DoD and VA, and allow for 
competition with private sector

Vision/End State:  Use title 5 and title 38 authorities for 
appointments, qualifications and compensation.

Do not establish a new personnel system or pay 
system

Do not compete with uniform medical personnel

Emulate/Align with Department of Veterans Affairs 
(DVA) where feasible
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RESEARCH AND ANALYSIS FINDINGS
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Major contrasts between DVA and DoD:

DVA DoD
Tenure (for Healthcare 
occupations

Excepted Competitive

Nurses 5-tier system (Rank 
in Person)

General Schedule

Professional Standards 
Boards

Yes No

Time-in-Grade No Yes
Special Salary Rates 
Approval Process

Locally OSD level

Special Salary Rates at 
DVA and DoD co-located 
areas

Higher Lower



ACCOMPLISHMENTS USING TITLE 38 
AUTHORITY

• Developed hybrid qualification standards for the 30  
occupations 

• Standardized titling for selected occupations
• Developed methodology for implementation of SSRs 
• Drafted DODI governing Professional Standards Boards 

(PSB) authorities, approval process for SSRs, standard 
titling practices and  use of revised qualification 
standards

• Drafted Charter establishing the Health Occupations 
Sustainment Plan Standing Committee (HOSPSC)

• Drafted User’s Guide covering updated Qualification 
Standards,  Standardized Titling and operation of PSBs

• Developed plan to pilot PSB process incrementally by 
occupation
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OTHER MHS INITITATIVES
• Plan to develop Nurse personnel system based on DVA model 

and rank in person 
• Financial Assistance for Civilian Healthcare Personnel through 

scholarship support
• Partner with OPM on 

 updated classification standards for selected healthcare 
occupations

 Process allowing WII to gain necessary licensure and 
accreditation for DoD employment as Nurses

 Development of competencies for several healthcare 
occupations

• Implementing guidance, justification for covered occupations 
and delegations to the Services for EHA

• Legislative revisions submitted for NDAA FY2013 to EHA 
authority to make it as flexible as the DHA.

• Justification for and approval of exception to 2-year 
Presidential pay freeze for healthcare occupations.  
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OTHER MHS INITITATIVES (cont)
• DoD-Level Functional Community Manager representative for 

all medical human capital.  
• MHS integrator of component and medical command 

healthcare issues 
• Diversity Initiatives
• Female Physician Leadership Course/Award
• Enterprise data (DMHRSi, DCPDS)
• Leadership role in the implementation of the Physicians and 

Dentists Pay Plan; co-chair of Healthcare Professionals 
Civilian Compensation Steering Committee, participant in 
PDPP Implementation work group
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