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Competencies Role: HR Strategic Partner  

Competency Strategic Planning  

Competency Description Defining HR strategy including integration and alignment with 

the enterprise focus and making decision on allocating its 

resources to pursue this strategy, including its capital and 

people.  

Characteristics,  
Behaviors,  
Attributes,  
Skills 

 Develop strategies for leveraging workforce flexibility and 

improving workforce efficiency that goes beyond 

compliance.  

 Apply understanding of workforce management, strategy, 

success, and metrics. Integrate workforce strategy and HR 

strategy.  

  Lead workforce planning and analysis (succession 

planning) by integrating HR plans with current financial and 

operational plans and assess requirements for projected 

workforce needs  

 Develop the agency’s workforce strategy to align with 

agency goals, strategic plan, and future needs, and provide 

advice on identifying the appropriate skill mix and knowledge 

base needed for organizations including gaps in talent.  

 Develop the agency’s succession planning strategy including 

designing, developing, and implementing systems for 

identifying and developing employees with potential to move 

into key positions as they become vacant.  

  Apply knowledge of agency’s core mission and functions 

(core lines-of-business).  

 Serve as expert and provides leadership regarding state of-

the-art human resource management practices and HR 

issues in business and government. Stays abreast of current 

research in respective discipline.  

 Establish HR accountability measures to assess progress 

and success of HR strategies, systems, policies, programs, 

and practices confirming with appropriate authorities, are 

results-oriented, and linked to agency’s other accountability 

systems.  

 Articulate a vision for HR and develop an effective strategy 

in the line with business needs with milestones to meet 

enterprise-wide organizational goals.  

  Use critical thinking skills in analyzing and/or evaluating 

information.  
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Strategic Planning  

Defining HR strategy including integration and alignment with the enterprise focus and making 

decisions on allocating its resources to pursue this strategy, including its capital and people.  

Proficiency Level 1 – Awareness  

 Familiar with workforce planning and analysis process and is a contributing member  

 Discuss DoD’s core mission and functions (core lines-of-business)  

Proficiency Level 2 – Basic  

 Demonstrates familiarity with strategies for leveraging workforce flexibility and improving 

workforce efficiency  

 Explain human resource management practices and HR issues and stays abreast of current 

research in respective discipline  

 Find information on DoD mission, vision, values and culture that impacts work unit or personal 

work and describes how this information relates to accomplishing work unit/ personal goals and 

objectives  

Proficiency Level 3 – Intermediate  

 Demonstrates understanding of workforce management, strategy, and success and workforce 

metrics  

 Propose and develop workforce strategies to align with DoD’s strategic plan and future needs and 

identify the appropriate skill mix and knowledge base needed for workforce success.  

 Effectively informs and advises management of the systemic perspective of HR as it relates to 

DoD’s workforce strategic plans  

 Identify costs, risk, and benefits associated with workforce strategies  

 Propose and develop HR accountability measures to assess progress and success of HR strategies, 

systems, policies, programs, and practices confirming with appropriate authorities that measures 

are results-oriented and linked to other accountability systems  

Proficiency Level 4 – Advanced  

 Articulate to DoD leaders and decision-makers a vision for HR , its potential opportunities and 

threats, and develop an effective strategy in line with the business needs with milestones to meet 

enterprise-wide organizational goals  

 Leads processes to identify critical issues and develop strategies  

 Monitors direct reports’ progress and success as they accomplish key goals/objectives and teach 

others how to develop and implement strategies  
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Proficiency Level 5 – Expert  

 Creates strategy development approaches to align the organization, people, capital, and skill sets 

with DoD’s workforce strategy  

 Guides executive and director level staff through strategic planning processes that include HR 

focused strategy  

 Oversees implementation of HR strategic plans and the integration with workforce and Human 

Capital strategies and keeps the ball rolling; can restart momentum if necessary, and restructure 

during implementation if readjusted because of unexpected circumstances  

 

The table below displays the proficiency level for the Strategic Planning competency assigned by 

grade level (grades 5 through 15). Although the role of an HR Strategic Partner would probably 

range between the GS 14 and 15+ grades, awareness or basic understanding of the knowledge, skills, 

and abilities associated with this competency could be developed while in the HR Specialist and HR 

Advisor roles.  

Strategic Planning Competency Proficiency Level 

Pay Band  

[pb 1] [pb 2] [pb 3] 

Grade Level  

5 7  9  11  12  13  14  15+  

Proficiency Level  

1 1  1  2  2  3  4  5  

 

 

 


