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MEMORANDUM FOR THE READS AND ACTING HEADS OF
EXECUTIVE DEPARTMENTS AND AGENCIES

FROM : ANDREW H. CARD, JR. 4 21
‘ Asgistant to the President
and Chief of staff

SUBJECT: Geoverament Hiring Controls .

The Prepident has asked mm to communicate to each of you his
plan for managing the Pederal employment procems at the cutget
of his Adminjstrarvion. As know, during the campaign, the
Prosident expresced his des to make Government wore responsive
to the needa of citizens, more efficient, and wmore accountable.
The President arxticulated his view of an effective Federal
Government -- one that ie citizen-centerad, Yesultg-orieated,
and characterized by quality of service. 7To halp meat thmge
important geoals, the President propooed, amsng other things, to
flatten the Pederal hierarchy by redistributing positions and
resources From high-level managerial positicns vo front-line,
sarvice delivexy Jcbs. : :

In oxdex to snpure that, from the gtart of this Administration,
the President'es appointees have, the opposrtunity to make parsonnel
decigions consistent with his goale for Government refoxrm, he
asks that you institute tho following hiring contrel procedures;

1. Effective immediately, no degigion yelating to hiring
ghall be made unless and until) such decision ia reviecwed
and approved by a departwment or agency head appointed by
the President after ncon opm January 20, 2001. The depart-
ment or agency head may delegate this powsr of review and
approval consistent with applicable law. These procedures
are subject to such exceptions as the Director or Acting
Pirector of the 0ffice of Management and Budget (the "OMB")
may grant as necessary to ensure the operation of esmential
Government - funcriona, such aa those affecting safety,
health, or national pecurity, and the provision of essential
Government services, such sa the dellvery of social securicy.
or veterans benefits.
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" Por the longer term, every agency head will be ina::nmted

to develop a plan to permit the agency to weet the

" President‘'s goal of reducing management renks. This plan

will be developed in coopeiation wi.:h I:he Dizector o1
.m:ting D.::ec!:or of OMB. - i

The aaticms described in paragraph 1 shpuld be I:aken in -
accordance with law, including, but not limited to, ntatute

" setting minimum hiring levels and appropriating fund.uxg for

such h.ii."ing -

The use of contracts with nmgovermmm:al entities ox’
persons 3s a means of avoiding thes procedures descriled
in paragraph 1 ie nnt an aeceptable Practice. _

'The actions described in pmgraph 1 do not apply to

ppointments wmade with the 1 of the Aasistant to

'che President rfor Preniden! Persomal and Deputy to
't.he Chief of Staff _

all independent agenc:.ea are encouraged to adnpl: l:he
forogoing hiring conml.a. '

Thes Director or nc:t:ing Dd.tecto:: of CHB will issue any

' pecesaary specificse’ regarding the pracsdures deucz-ibed :

in paragraph 1.

Tr appreciate your caoporation. ‘rogether, with pro and

i

t implementation of this wemorandum, va can in to woxX

. gen
-toward the President's goal of ensuring that his Adminiscration:
.seyvas the American. puhlir: in the moat efficient a.nd zesponsible

T manner poas:uile.-



