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Presentation Notes
This is a topic we can all relate to because we are all part of a generation.  It effects us personally and professionally.
Gen Y kids, caring for elderly relatives
Leader who is managing the generations or perhaps even being managed by a younger generation

30%!!  It is projected that Gen Y will represent 30% of the US workforce by 2012 – that is only 2 years away.  Will the Dept of Def be ready?  
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Presentation Notes
Let me start by introducing you to the four generations.

Let me take a census of who we have in the room today…. 




Significant Events

Pearl Challenger
Harbor Exploded
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Presentation Notes
Research has shown that the events and significant issues that occurred during each generation ultimately shape the generation’s core values and personality. This is not to suggest that within each generation everyone is exactly the same. But it does suggest that members of each generation have many things in common. 

What other events were happening during these generations? 

Traditionalists – WWII, stock market crash, the Great Depression, Franklin D. Roosevelt was elected president, Hitler invaded Russia

Baby Boomers – John F. Kennedy was elected and assassinated, Martin Luther King, Jr., marched on Washington, Vietnam, Woodstock, economic prosperity, Neil Armstrong became the first man to walk on the moon walk, Watergate

Gen Xers – Energy crisis, Three Mile Island, Iran hostage situation, John Lennon became a peace activist and was assassinated, Operation Desert Storm, Layoffs

Gen Y – Oklahoma City bombing, Clinton/Lewinsky scandal, technology boom, September 11

Let’s look at a few other factors that show how generations differ based on their experiences.


Changes in Family Unit

Wait until your
The family dinner father gets home Drive-thru
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Presentation Notes
These pictures really help us to understand how times have changed from generation to generation. 

During the Traditionalist generation, men were the primary breadwinners and the women stayed home. Dinner was a family gathering. 

In the Baby Boomer generation, men continued to be the head of the household. Women were working more, but in roles where they could still manage the family, such as nurses, teachers, and part-time positions. 

For Gen X, women were playing a more prominent role in the workplace. More women entered the workplace in a variety of roles, and dual income families were beginning to become the norm. Additionally, Gen X saw their parents getting divorced – 50 percent of Gen X come from divorced families. The concept of the latchkey kid was born. 

Gen Y’s live fast-paced, busy lives. They hang out in the neighborhood less and have more planned activities. Although both parents may be working, their parents are very involved in their lives. You may have heard the phrase “helicopter parents” used to describe parents who pay extremely close attention to their children's experiences, rushing to prevent any harm or failure. Children today are also much more involved in family decisions than in the past. 


Dress and Approach

Suit and Tie Business Casual
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Dress codes have certainly changed over the years, as well. 

During Traditionalist years, formal dress—suit and tie—was considered appropriate in the workplace. When women started entering the workforce during the Boomer years, formal attire was still the norm and women wore dress suits, not pantsuits.

Gen Xers and Gen Ys tend to have a more casual approach not only to dress, but also to authority and work hours. The issue of work hours comes up frequently – Traditionalists and Boomers expect structured time spent at work and a work ethic to do whatever it takes to get the job done. 

CEO Story

Gen Xers feel that Boomers “live to work,” while Gen Xers choose to “work to live.” Both Gen Xers and members of Gen Y feel that it shouldn’t matter where you do your work or how many hours you work, as long as the work gets done. This can cause some friction in the work environment among generations. 



Technology
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Presenter
Presentation Notes
Technology is a huge issue when it comes to generational differences. Technology has changed greatly over the years, influencing the methods of communication each generation prefers and is comfortable with.

Traditionalists tended to get information by listening to the radio. 
�For Boomers, TV came along but very few channels were available. 
�GenXers experienced the introduction of cable channels and computers. 
�And for Gen Ys, the computers are very sophisticated, cell phones are a must-have and their modes of communication are primarily through technology. 

Rock Band Story





coeNaltes

Sacrifice, hard work, respect for authority, loyal,
TRADITTONﬂHSTS conservative, patriotic, duty before pleasure

G

Optimistic, team-oriented, competitive,
guestion authority, strong work ethic, dedicated

Self-reliant, adaptive, technology literate,
balance, global thinking, informality, fun

Global orientation, focus on achievement,
street smart, environmentally conscious,
cyber literate, civic duty
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Presentation Notes
Traditionalist – Favor stricter laws and longer jail terms. Many were in government jobs or in the military. They purchase items with cash and save their money. They are brand loyal.

Baby Boomers – Come from large families and learned to share and play nice with others. They are drivers of change. Their work ethic is similar to that of their parents, and they tend to define themselves through their job or career.

Gen Xers – Pride themselves on independence. They are flexible and thrive on change. Their “work to live” mentality is opposite the Boomers’ “live to work” mentality. They look for their work environment to incorporate fun.

Gen Ys – Are globally oriented with e-pals (pen pals) all over the world. They are used to and prefer access to information 24/7. They are also involved and engaged—83 percent of high schoolers said they volunteer in the community.  This generation has driven the “go green” initiative with the emphasis on taking care of the environment.


Understanding Generational
ISSUES IS Important

Increasing rate of change

& ~ People living and working longer

#  Workforce demographic changes
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Future talent needs and issues
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There is no question that things have changed, are changing and continue to change at a rapid pace. The structure of organizations has changed and the levels of reporting relationships are flatter. The generations are working more closely together and, in some cases, older generations are now reporting to younger generations. This can change the dynamics of a culture and team.

People are living and working longer. The average life span in the U.S. has reached 78.3 years of age. Gone are the days of the “golden retirement years.” In a recent survey, two-thirds of Baby Boomers said that after they “retire” they will continue to work in some capacity—part-time, consulting, or in a different career.

Another big change since the Traditionalist days, women now make up 50 percent of the U.S. labor force.

Based on a conversation that I had with Marilee Fitzgerald in preparation for today, I know that the issue of future talent is both a concern and a priority for the Dept of Defense.   You really need to think strategically about talent. It is still predicted that once the economy shifts, Baby Boomers will retire in larger numbers. Gen X, is much smaller than the Boomer generation. You will need to think about how to replace the skills and expertise that will be retiring from your workforce and how you will address the gaps.


Business Impact.

Recruitment
Retention
Customer Relations
Team Dynamics

Communication
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Generational preferences impact our business in so many ways. Let’s discuss a few of them in more detail.  

In order for us to attract all generations to our workplace we must focus on what they look for in an employment package.  For example, discussing the pension plan with a Gen Y is probably not a valuable use of time. They want to hear about things like vacation time, flexible work arrangements, extracurricular activities and compensation.  On the other hand, a Baby Boomer would be interested in hearing about health care benefits, the company’s 401(k) and retirement plans.

Just as the generations have different items that attract them to an organization, they also have different reasons why they choose to stay.  

Did you know that a recent Gallup poll indicated that 20% of the current employed population considers themselves “underemployed?”  This will significantly impact retention in the future.  Gen X and Gen Y in particular do not come to an organization with the intention of staying for a long period of time.  


Communicating with Boss
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Question:  What is your preferred method of communication with your boss?

Overall, every generation preferred F2F communication

When we asked about preferred communication with colleagues, the preferred method was still F2F but higher percentage of texting and IM.  


Most Meaningful Reward
® Verbal Acknowledgement from Boss ®Cash ®Time off ® GiftCard Small Gift
1% 1

%
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Question:  What type of recognition/reward means the most to you?

Consistent across generations, verbal acknowledgement was indicated as most meaningful

Gen Y:  56% verbal, 28% cash
Gen X:  58% verbal, 24% cash
BB:  57% verbal, 26% cash
Trad:  67% verbal, 33% cash


Frequency of Feedback from Boss
® Monthly ® Bi-Weekly or Better
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Question:  Ideally, how often do you want to receive performance feedback from your boss?

Overall 58% said monthly.

Gen Y wants feedback more frequently then other generations.  55% of Gen Y said bi-weekly or weekly with 10% saying daily.
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As a leader, what can you
do to engage the four
generations?
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Stop here and ask the questions on the slide. 

Allow 5 minutes for group discussion, 5 minutes for debrief.  



EErSUHAlEYIES

Unplug to Reconnect

Spend Time to Save Time

Release Control to Embrace
Change
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Unplug to Reconnect
Find opportunities to have verbal and f2f communications
Critical for building relationships and trust
Utilize the “team huddle” weekly 
Get to know your employees on an individual basis, understand their preferences and expectations – this takes time which leads me to my next strategy
Spend time to Save time
Do, Manage, Lead – need to spend more time leading then doing
Employees want and need more of your time, invest it in them
Block off time on your calendar weekly to be “available”
Assess how you are recognizing and rewarding, find ways to do more of it verbally
 Release Control to Embrace Change
Figure out how to change the paradigms within your organization
Every individual can be a leader
Think differently
Get creative
Leverage the strengths of each generation
Be a leader by driving change in the culture
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