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Competencies Role: HR Advisor/Strategic Partner (Common) 

Competency Marketing 

 

Competency Description Understanding the science of marketing, process, and 

technologies to become a competitive business. 

Characteristics,  
Behaviors,  
Attributes,  
Skills 

 Apply marketing process and technologies to assess 

HR’s competitiveness, customer satisfaction, and 

value to the enterprise. Integrates human resource 

strategies into broad organizational solutions.  

 Gather information about the enterprise’s business 

environment including competitors, partners, areas of 

risk or vulnerability, and future business 

requirements, as well as HR customers, and political, 

economic and social situations (i.e., conducts a 

situation analysis) and assesses strengths, weaknesses, 

opportunities and treats (i.e., SWOT analysis) to 

make well informed decisions.  

 Determine the main strategic direction (i.e., vision) 

of HR based on enterprise mission, strategic priorities 

and alignment with customer needs.  

 Assess HR’s ability to provide prompt services, meet 

or exceed customer expectations and satisfy 

customers.  

 Advise business managers on HR process and 

complex issues while remaining conscientious of 

work and resources.  

 Promote HR programs, products, and services 

using a tailored or flexible approach demonstrating 

respect for others and audience needs.  

 Collaborate and partner with others (internal and /or 

external) to maximize services to customers and 

enterprise 
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Marketing 

Understanding the science of marketing, processes, and technologies to become a competitive 

business 

Proficiency Level 1 – Awareness 

 Understand marketing functions, processes and technologies for creating, communicating, 

and delivering value of HR programs, products, and services to customers and for managing 

customer relationships in ways that benefit the organization  

 Describe the core elements of marketing strategy and their application to HR programs, 

products, and services  

 Familiar with business strategy, corporate communications, marketing project management, 

and marketing technologies  

Proficiency Level 2 – Basic  

 Demonstrate marketing know-how with familiarity with up-to-date marketing terminology, 

tools, and processes  

 Use strategic thinking skills in analyzing and/or evaluating information to select the 

appropriate tactical marketing response to identify, anticipate and satisfy customer needs  

 Use accepted marketing tactics for creating, communicating, and delivering value of HR 

products and services to customers and for managing customer relationships in ways that 

benefit the organization and its stakeholders  

Proficiency Level 3 – Intermediate  

 Develop short and longer term tactical marketing strategies to move customers closer to 

making a decision to use, follow, or conform to HR products, services or values.  

 Effectively lead marketing and branding strategies that apply social and managerial processes 

by which HR products/services are exchanged to fulfill needs and wants of the organization  

 Understand and apply analytics and measurement methodologies and strategies for branding 

and product promotion  

 Identify costs, risk, and benefits associated with tactical marketing strategies  

Proficiency Level 4 –Advanced  

 Leads marketing processes and devise strategies to lead and shape customer markets  

 Monitors progress and success toward achieving marketing goals  

 Adapt quickly and calmly to multiple demands and shifting priorities  
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Proficiency Level 5 – Expert  

 Serves as an authority and provides leadership to mentor and lead the development of 

marketing excellence.  

 Guides market and brand leadership mentality and the degree to which they think like 

leaders, not followers, are able to devise strategies to lead and shape markets  

 Overseas implementation of marketing and branding processes including technology 

management to assure success of marketing HR products/services for the benefit of the 

organization  

 

The table below displays the proficiency level for the Marketing competency assigned by grade level 

(grades 5 through 15). Although these role-based common competencies fall between the HR 

Advisor role and the HR Strategic Partner role, which would probably range between the GS 12 and 

15+ grades, awareness or basic understanding of the knowledge, skills, and abilities associated with 

this competency could be developed while in the HR Specialist and are refined through the higher 

grades of each the HR Advisor and HR Strategic Partner roles. 

 

Marketing Competency Proficiency Level 

Pay Band  

[pb 1]  [pb 2]  [pb 3]  

Grade Level  

5 7 9 11 12 13 14 15+ 

Proficiency Level  

1 1 2 3 2 4 5 5 

 

 

 

 


