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Introduction

The Department of Defense (DoD), Civilian Personnel Management Service, Field
Advisory Services Division, accepted a position classification appeal from the appellants.
Their positions are covered under the DoD National Security Personnel System (NSPS)
and are classified as Supervisory Firefighter,
YN-081-01.

The appellants believe that their positions should be in Pay Band 2 of the YN Pay
Schedule. The appellants base their contention on the designation of their positions as
“Assistant Chief.” The applicable NSPS regulation states that positions which are
referred to as “Assistant Chief” are considered to be deputy positions. Deputy positions
are normally in the same supervisory pay band as the position to which they report.

Sources of Information

1. Appeal documentation received from the appellants’ 
Human Resources Office.

2. Telephone audit with the appellants. 
3. Telephone audit with the appellants’ supervisor.

References

1. Department of Defense 1400.25-M, Subchapter 1920, April 2006.

Position Information

The appellants function as Supervisory Firefighters in the Fire and Emergency Services
Division with each responsible for an assigned 24 hour shift of work. The Division is a
two-company station responsible for planning, organizing and implementing the depot’s
Fire Fighting and Fire Prevention Program. The facilities at the depot are used to conduct
maintenance, modification, storage, and demilitarization operations on tactical missiles
and ammunition. Additionally, the installation performs overhaul of tactical wheeled
vehicles, material handling equipment, and mobile kitchen trailers.

The installation is comprised of over 5,000 employees, 20,500 acres of land,
approximately 1,000 permanent and 500 temporary structures and approximately 1,000
ammunition igloos. Some of the structures are used for storage of conventional
ammunition, fuels, oil, gases, exotic metals, pesticides, and acids. Other structures are
used for general and administrative purposes but the majority of structures are used for
the storage, repair, and rebuild of heavy mobile equipment, artillery, radar, and affiliated
electronic systems.

The position of Fire Chief at the installation is currently vacant and the appellants
alternate in acting in that position’s capacity. As Assistant Chiefs, the appellants
individually supervise ten Firefighter positions on a shift. The workforce on the shift



2

includes eight Firefighter (Basic Life Support/Hazmat Technician), GS-081-07 positions
and two Lead Firefighter (Basic Life Support/Hazmat Technician), GS-081-08 positions.
In their capacity, the appellants are responsible for performing a range of duties that
includes on-going, regular training for the complement of Firefighters on shift. The
topics include Firefighting, Emergency Medical Services, Confined Space/Rescue, and
Hazardous Materials. Actual training is conducted by the Lead Firefighters but may be
provided by the appellants in the absence of the trainer. The appellants are responsible
for preparation of the training materials and approving the lesson plans. The appellants
also ensure that all the firefighting equipment and emergency response vehicles and
equipment are properly maintained and they arrange for any needed repairs.

The installation’s Fire Prevention Program includes a variety of inspection programs that
the appellants manage. These include quarterly building inspections, annual extinguisher
inspections, hydrant flow tests, and others. Some of the inspections are performed
personally by the appellants while others are assigned to the subordinate Firefighter
positions. They conduct examinations of fire detection systems (smoke, heat, and
ultraviolet), fire suppression systems (dry, wet, sprinkler, deluge, rapid action, halon), fire
alarm receiving and transmitting systems, evacuation alarm systems, etc. The appellants
prepare reports of inspections conducted and enter the information into a computerized
database.

The appellants conduct training courses/lectures for Depot personnel. The topics
presented include Cardiopulmonary Resuscitation, Automated External Defibrillator,
First Aid, Fire Extinguisher Training, and Confined Space Training, with the latter a
requirement for Public Works personnel. Some of the training is provided on a regularly
scheduled basis while other training may be provided as arranged or requested. The
appellants are also responsible for conducting scheduled fire drills at the installation.

The appellants direct firefighting operations until the arrival of the Fire Chief by getting
properly manned equipment to the scene spotting equipment and assuring proper hook-up
and operation. In the event of hazardous materials incidents, they assume command
when the Fire Chief is not present and set up the Incident Command System utilizing
various support groups on the Depot such as the Safety Office, Environmental
Management, and Industrial Hygiene Office and requesting other local hazardous
material teams for support when needed.

The appellants assign work to their subordinates to meet schedules and deadlines for
regular and peak loads and priorities; make changes in the organization of work to
improve work flow and increase productivity. They recommend and justify
budget/staffing levels changes and coordinate with representatives of other units to
resolve problems that affect outside organizations, assign work to employees based on
selective considerations, formulate and issue written instructions for non-routine or
complex assignments, provide technical oversight of the work, set performance standards
and rate subordinates, review work in progress or upon completion, keep employees
informed of management goals, and keep the supervisor informed of employees’
participation and concerns. The appellants initiate requests for filling vacancies,
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interview and select employees, prepare requests for promotions, reassignments,
recognition, etc.; approve leave, recommend disciplinary action, receive formal
grievances and resolve those that can be resolved, and implement programs in the area of
equal employment opportunity. They ensure employees receive required training, review
job descriptions for accuracy, identify the need for jobs, position structure improvements,
and take action for optimum achievement of position management objectives.

Career Group, Occupational Code, and Title Determination

The appellants do not contest the Career Group, occupational code, or title of their
position. The agency has placed the position in the Investigative and Protective Services
Career Group with the occupational code of 081 and the title of Supervisory Firefighter.
The appealed position primarily requires knowledges of firefighting and fire prevention
theory and techniques, knowledge of fixed and mobile firefighting equipment operation
and the ability to plan, direct and carry out fire protection and prevention programs and
operations. We concur with the agency’s placement of the appellants’ position in the 081
occupational code. Their position exercises the authorities and meets the criteria for a
supervisor. Therefore, their position is properly titled Supervisory Firefighter and, per
Appendix 3 of Subchapter 1920, is properly assigned to the Investigative and Protective
Services Career Group.

Pay Schedule and Pay Band Determination

The appellants’ agency placed their position in Pay Band 1 of Pay Schedule YN. The
appellants believe their position should be assigned to Pay Band 2 of their Pay Schedule.
They base their contention on the classification criteria for Supervisors and Managers Pay
Schedule in their Career Group which states that positions referred to as “Assistant
Chief” are considered to be deputy positions. As such, they believe their position should
be assigned to the same Pay Band as the installation’s Fire Chief position, i.e., YN-02.
The classification criteria state that deputy positions are normally in the same supervisory
pay band as the position to which they report.

The classification criteria contemplate that deputy positions are established with varying
levels of authority and responsibility relative to the Fire Chief’s position. Therefore, not
all such positions warrant crediting as a full deputy and such crediting is not automatic.
A full deputy participates and shares equally in the technical and administrative
management of the organization for all matters and across all shifts. With regard to the
appellants, they have the authorities typical of immediate supervisors and they exercise
those authorities over employees on the shift to which they are assigned. The Fire Chief
position, in contrast, has the authorities of an intermediate supervisor and exercises them
over the entire Division, e.g., making decisions on technical and personnel problems
presented by subordinate supervisors, serving as a second level reviewer of performance
appraisals, hearing and resolving serious employee complaints, making decisions on
budget issues, evaluating subordinate supervisors, etc. In addition, the Fire Chief
exercises responsibilities such as representing the Division with other offices and the
command structure at the installation, managing and planning the hazardous materials
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program, and coordinating mutual aid programs with nearby fire departments and rescue
services. Although the appellants act with the full authority of the Fire Chief and have
command control in the event of emergency incidents that occur on their shift, those
authorities revert to the Fire Chief upon his/her arrival. Authorization to act in the
absence of the Fire Chief in his/her absence does not constitute, nor equate to, full deputy
status. The appellants’ installation management has stated that the appealed positions are
not established to fully share the management of the Division nor are they assigned
continuing responsibility for managing a major part of the program with the total
authority and responsibility for the organization equally divided between the manager
and the deputy.

The record discloses that the appealed positions do not function as full deputies and are
therefore assigned the appropriate Pay Band by reference to the Level Conversion Chart
in DoD 1400.25-M, SC1920, Appendix 5, for supervisory and manager positions in the
Investigative and Protective Services Career Group. The appellants’ subordinate
workforce base level grade level is GS-07 which converts to NSPS Pay Band 02 in the
YL Pay Schedule. By reference to the conversion chart, the appealed position as an
Immediate Supervisor, is properly converted to Pay Band 01.

Decision:

This position is properly classified as Supervisory Firefighter, YN-081-01.


