Day - 1 - Tuesday, April 26, 2011

DELRS 2011 - Agenda

April 26, 2011 through April 29, 2011

0800 - 0945

Opening Plenary - Welcome to DELRS 2011

0945 - 1000 - AM Break

Track

Topic

Description

Speaker(s)

Location

Length

1000 - 1130 - AM Session A

L/R

Bargaining over 5
U.S.C. § 7106 (b)(1)
Matters

An overview of the types of
matters that are included in 5
U.S.C. § 7106(b)(1) and the
legal concepts surrounding
bargaining over and agreeing
to (b)(1) matters under the
Federal Service Labor
Management Relations Statute
and E.O. 13522. The
presentation includes a
number of exercises, providing
participants with the
opportunity to apply the
concepts to real-life situations
to obtain a stronger
understanding of how to
successfully bargain over (b)(1)
matters, as well as an overview

James Abbott, FLRA

Laveen

1.5 Hours

L/R

Basic Labor Relations
Overview (Pt 1 of 2)

This session provides an
introduction to labor relations
for new practitioners,
supervisors, and managers.
The presenters will examine
basic labor relations concepts
and principles, including rights
and obligations of the parties,
formal discussions,
"Weingarten" discussions,
official time, and contract
administration.

Wilson Fisher, CPMS
Luis Vega, CPMS

Valley of the Sun B

3 Hours Pt 1

L/R

Impact of Base
Realignments and
Other Agency Changes
on Bargaining Units
(Pt1of 2)

Implementation of the Joint
Basing Initiatives and other
Agency Reorganizations or
Realignments provided for
under the requirements of the
2005 BRAC legislation has
raised issues concerning the
impact of those initiatives on
the continued appropriateness
of existing units at the affected
bases. Similar reorganizations
are occurring at non-DoD
Agencies as well. This seminar
assists the experienced labor
relations practitioner with
identifying representation
issues arising from
reorganizations that may affect

Nancy Speight, CPMS

Encanto B

3 Hours Pt1

E/R

Medical
documentation /
fitness for duty /

Reasonable
Accommodation /
leave issues related to
medical situations

Medical documentation is at
the heart of most decisions
regarding accommodation,
leave, and inability to perform
issues. And properly obtaining
solid medical documentation
allows the agency to make
sound, legally defensive
decisions about these issues.
Therefore, this presentation
will focus on the following:

When to Obtain Medical
Documentation
What Medical Documentation
May Be Obtained
Defining Conclusory Medical
Documentation

Marilyn Mattingly

Encanto A

3 Hours Pt 1

E/R

FOIA and PA (Privacy
Act) - Not just
acronyms

This session will provide
participants an overview of
what you need to know about
these access and protection
Acts and how they apply in the
LR/ER environment.

Jim Hogan, WHS
Cindy Allard, WHS

Deer Valley

1.5 Hours

E/R

Basic Employee
Relations Overview (Pt
10f2)

This session provides an
introduction to employee
relations for new practitioners,
supervisors, and managers.
The presenter will examine
basic employee relations
concepts and principles,
including attendance,
performance and misconduct.

Kim Oliver, CPMS
Joy Beavers, CPMS

Valley of the Sun A

3 Hours Pt 1

M/T

Understanding Labor
Relations Obligations
for Managers and
Supervisors

Unit provides managers and
supervisors with an
understanding of federal LMR
from a DoD perspective, to
include and understanding of
the rights of the parties under
federal labor law, the function
of the administrative bodies
overseeing labor law in the
federal sector, duties and
obligations during change
situations, and the role of
CPMS.

Peter Heins, CPMS
Lance Dechant, CPMS

Camelback

1.5 Hours

M/T

Counseling Tips for
Supervisors and
Managers

This module provides a
refresher overview of the
basics for conduct and
performance-based actions.
The content is intended for
supervisors and managers,
emphasizing employees in the
workplace.

Dennis Jones, CPMS

Caryn Ostrosky, CPMS

Ahwatukee

1.5 Hours




1130 - 1300 - Lunch

Track

Topic

Description

Speaker(s)

Location

Length

1300 - 1430 - PM Session B

L/R

Bargaining over 5
U.S.C. § 7106 (b)(1)
Matters

An overview of the types of
matters that are included in 5
U.S.C. § 7106(b)(1) and the
legal concepts surrounding
bargaining over and agreeing
to (b)(1) matters under the
Federal Service Labor
Management Relations Statute
and E.O. 13522. The
presentation includes a
number of exercises, providing
participants with the
opportunity to apply the
concepts to real-life situations
to obtain a stronger
understanding of how to
successfully bargain over (b)(1)
matters, as well as an overview

James Abbott, FLRA

Laveen

1.5 Hours

L/R

Basic Labor Relations
Overview (Pt 2 of 2)

This session provides an
introduction to labor relations
for new practitioners,
supervisors, and managers.
The presenters will examine
basic labor relations concepts
and principles, including rights
and obligations of the parties,
formal discussions,
"Weingarten" discussions,
official time, and contract
administration .

Wilson Fisher, CPMS
Luis Vega, CPMS

Valley of the Sun B

3 Hours Pt 2

L/R

Impact of Base
Realignments and
Other Agency Changes
on Bargaining Units
(Pt 2 of 2)

Implementation of the Joint
Basing Initiatives and other
Agency Reorganizations or
Realignments provided for
under the requirements of the
2005 BRAC legislation has
raised issues concerning the
impact of those initiatives on
the continued appropriateness
of existing units at the affected
bases. Similar reorganizations
are occurring at non-DoD
Agencies as well. This seminar
assists the experienced labor
relations practitioner with
identifying representation
issues arising from
reorganizations that may affect

Nancy Speight, CPMS

Encanto B

3 Hours Pt 2

E/R
Medical
documentation /
fitness for duty /
Reasonable
Accommodation /
leave issues related to
medical situations (Pt.
2 of 2)

Medical documentation is at
the heart of most decisions
regarding accommodation,
leave, and inability to perform
issues. And properly obtaining
solid medical documentation
allows the agency to make
sound, legally defensive
decisions about these issues.
Therefore, this presentation
will focus on the following:

When to Obtain Medical
Documentation
What Medical Documentation
May Be Obtained
Defining Conclusory Medical
Documentation

Marilyn Mattingly

Encanto A

3 Hours Pt 2

E/R

FOIA and PA (Privacy
Act) - Not just
acronyms

This session will provide
participants an overview of
what you need to know about
these access and protection
Acts and how they apply in the
LR/ER environment.

Jim Hogan, WHS
Cindy Allard, WHS

Deer Valley

1.5 Hours

E/R

Basic Employee
Relations Overview (Pt
2 of 2)

This session provides an
introduction to employee
relations for new practitioners,
supervisors, and managers.
The presenter will examine
basic employee relations
concepts and principles,
including attendance,
performance and misconduct.

Kim Oliver, CPMS
Joy Beavers, CPMS

Valley of the Sun A

3 Hours Pt 2

L/R & M/T

Making Changes in the
Workplace - Meeting
your obligations

Unit provides managers and
supervisors with an
understanding of federal LMR
from a DoD perspective, to
include and understanding of
the rights of the parties under
federal labor law, the function
of the administrative bodies
overseeing labor law in the
federal sector, duties and
obligations during change
situations, and the role of
CPMS.

Peter Heins, CPMS
Lance Dechant, CPMS

Camelback

1.5 Hours

M/T

Basic Conduct and
Performance
Management for
Supervisors and
Managers

This module provides a
refresher overview of the
basics for conduct and
performance-based actions.
The content is intended for
supervisors and managers,
emphasizing employees in the
workplace.

Dennis Jones, CPMS
Caryn Ostrosky, CPMS

Ahwatukee

1.5 Hours

1430 - 1450 - PM Break

Description TOPIC

1450 - 1620 - PM Session C

Army Breakout

Army breakout session.

Navy Breakout

Navy breakout session.

Air Force Breakout

Air Force breakout session.

4th Estate Breakout

DoD breakout session.

National Guard
Breakout

National Guard breakout
session.

Non-DoD Breakout

Non-DoD breakout session.




Day - 2 - Wednesday, April 27, 2011

Track

Topic

Description

Speaker(s)

Location

Length

0800 - 0930 - AM Session D

L/R & M/T

On the Frontline:
Effective handling of
ULP and
Representation Cases
Before the FLRA

Learn what the FLRA finds
important in cases, how a
Regional Director makes
decisions and what evidence is
the most convincing and
persuasive, including best
practices for representatives in
the investigation and handling
of ULP and Representation
cases.

Peter Sutton, FLRA

Encanto B

1.5 Hours

L/R

Basic Labor Relations
Overview (Pt 1 of 2)

This session provides an
introduction to labor relations
for new practitioners,
supervisors, and managers.
The presenters will examine
basic labor relations concepts
and principles, including rights
and obligations of the parties,
formal discussions,
"Weingarten" discussions,
official time, and contract
administration.

Wilson Fisher, CPMS
Luis Vega, CPMS

Valley of the Sun B

3 Hours Pt 1

L/R

ULP Part1-The5W's
of Filing an Unfair
Labor Practice Charge

This presentation will provide
the 5 W's of filing an Unfair
Labor Practice charge with the
Federal Labor Relations
Authority. We will review the
Who, What, Where, When and
Why's of a ULP. This session is
appropriate to beginning to
intermediate labor relations
professionals.

Pamela Molloy, DLA

Maryvale

3 Hours Pt 1

E/R

Medical
documentation /
fitness for duty /

Reasonable
Accommodation /
leave issues related to
medical situations

Medical documentation is at
the heart of most decisions
regarding accommodation,
leave, and inability to perform
issues. And properly obtaining
solid medical documentation
allows the agency to make
sound, legally defensive
decisions about these issues.
Therefore, this presentation
will focus on the following:

When to Obtain Medical
Documentation
What Medical Documentation
May Be Obtained
Defining Conclusory Medical
Documentation

Marilyn Mattingly

Encanto A

3 Hours Pt 1

E/R

Workplace Violence

Workplace violence is an act of

aggression, physical assault, or
threatening behavior that can
occur at or outside the work
setting and causes physical or
emotional harm to customers,
coworkers, or managers. This

session provides basic
information, statistics, and
case studies.

Kim Polley, FDIC

Ahwatukee

1.5 Hours

E/R

Basic Employee
Relations Overview (Pt
10f2)

This session provides an
introduction to employee
relations for new practitioners,
supervisors, and managers.
The presenter will examine
basic employee relations
concepts and principles,
including attendance,
performance and misconduct.

Kim Oliver, CPMS
Joy Beavers, CPMS

Valley of the Sun A

3 Hours Pt 1

All

Hostile Work
Environment (HWE)
claims of
discrimination - The
latest threat to
mission readiness.

A panel of EEO and HR
practitioners will discuss the #1
claim of discrimination filed by

DoD employees. What are
employees complaining about
when they allege harassment
and HWE? What advice should

savvy ER/HR and other
employment law practitioners
be providing to management
in terms of preventive
maintenance and, when
complaints are filed, defending
against such claims? Steve
Paskoff, Attorney and founder
of Employment Learning
Innovations, will lead the panel
in this important discussion.

Chris Brown, CPMS

Laveen

1.5 Hours

C/F

You're In THE JOB -
Now What do you
DO?

A "Primer" for the new LER
practitioner with time saving
tips and techniques covering

time management, case
development, basic legal
research techniques and tools,
set-up tips, getting organized,
and obtaining the help you
need.

Amy Wong, CPMS

Camelback

1.5 Hours

0930 - 0950 - AM Break




Track

Topic

Description

Speaker(s)

Location

Length

0950 - 1120 - AM Session E

L/R

Impact of Base
Realignments and
Other Agency Changes
on Bargaining Units
(Pt1of2)

Implementation of the Joint
Basing Initiatives and other
Agency Reorganizations or
Realignments provided for
under the requirements of the
2005 BRAC legislation has
raised issues concerning the
impact of those initiatives on
the continued appropriateness
of existing units at the affected
bases. Similar reorganizations
are occurring at non-DoD
Agencies as well. This seminar
assists the experienced labor
relations practitioner with

Nancy Speight, CPMS

Encanto B

3 Hours Pt1

L/R

Basic Labor Relations
Overview (Pt 2 of 2)

This session provides an
introduction to labor relations
for new practitioners,
supervisors, and managers.
The presenters will examine
basic labor relations concepts
and principles, including rights
and obligations of the parties,
formal discussions,
"Weingarten" discussions,
official time, and contract
administration .

Wilson Fisher, CPMS
Luis Vega, CPMS

Valley of the Sun B

3 Hours Pt 2

L/R
ULP Part 2 - Not
Guilty! An advocate's
perspective on
defending your
Agency against an
Unfair Labor Practice

In this advanced/interactive
session on handling ULPs, a
management practitioner (and
former FLRA attorney) will
provide guidance on how to
successfully defend your
agency from a ULP, Topics
include befriending the FLRA
agent, winning the
investigation (aka effectuate
the statute), discovery the
FLRA way, hearing tactics and
strategy, and minimizing the
remedy.

Phillip Boyer, Army

Maryvale

3 Hours Pt 2

E/R
Medical
documentation /
fitness for duty /
Reasonable
Accommodation /
leave issues related to
Medical documentation is at
the heart of most decisions
regarding accommodation,
leave, and inability to perform
issues. And properly obtaining
solid medical documentation
allows the agency to make
sound, legally defensive
decisions about these issues.

Therefore, this presentation
will focus on the following:

When to Obtain Medical
Documentation
What Medical Documentation

Marilyn Mattingly

Encanto A

3 Hours Pt 2

E/R

Strategies for Dealing
with Unacceptable
Performance

This session will provide an in-
depth examination of
performance-based action
processes, including discussion
of procedural requirements
under 432 and 752, review of
relevant MSPB decisions, and
guidance on preparing
defensible performance plans.
The session leader will share
success stories, highlight
pitfalls, and outline steps to
help practitioners prepare
supervisors correct
unacceptable performance.

Barbara Haga

Paradise Valley

1.5 Hours

E/R

Basic Employee
Relations Overview (Pt
2 of 2)

This session provides an
introduction to employee
relations for new practitioners,
supervisors, and managers.
The presenter will examine
basic employee relations
concepts and principles,
including attendance,
performance and misconduct.

Kim Oliver, CPMS
Joy Beavers, CPMS

Valley of the Sun A

3 Hours Pt 2

M/T

Understanding Labor
Relations Obligations
for Managers and
Supervisors

Unit provides managers and
supervisors with an
understanding of federal LMR
from a DoD perspective, to
include and understanding of
the rights of the parties under
federal labor law, the function
of the administrative bodies
overseeing labor law in the
federal sector, duties and
obligations during change
situations, and the role of
CPMS.

Peter Heins, CPMS
Lance Dechant, CPMS

Camelback

1.5 Hours

M/T

Counseling Tips for
Supervisors and
Managers

This module provides a
refresher overview of the
basics for conduct and
performance-based actions.
The content is intended for
supervisors and managers,
emphasizing employees in the
workplace.

Dennis Jones, CPMS

Caryn Ostrosky, CPMS

Ahwatukee

1.5 Hours

1130 - 1330 Luncheon - Susan Grundmann, Chairman MSPB




Track

Topic

Description

Speaker(s)

Location

Length

1340 - 1510 - PM Session F

L/R

Impact of Base
Realignments and
Other Agency Changes
on Bargaining Units
(Pt 2 of 2)

Implementation of the Joint
Basing Initiatives and other
Agency Reorganizations or
Realignments provided for
under the requirements of the
2005 BRAC legislation has
raised issues concerning the
impact of those initiatives on
the continued appropriateness
of existing units at the affected
bases. Similar reorganizations
are occurring at non-DoD
Agencies as well. This seminar
assists the experienced labor
relations practitioner with
identifying representation
issues arising from
reorganizations that may affect

Nancy Speight, CPMS

Encanto B

3 Hours Pt 2

L/R

Hit Me With Your Best
Thought:
Deconstructing A
Mediation

What really happens in
mediation? Why is this form of
dispute resolution so
effective? Take time to discuss
these questions with
experienced mediators. This
session will showcase a
mediation demonstration of a
realistic workplace dispute.
You'll see what a mediator
does, experience firsthand how
the mediator works with the
disputants to reach a solution
that is agreeable to them.
Throughout the demonstration
we will "freeze frame" to
"dissect" and discuss what
happened and why it worked

Chris Kopocis, DoD ADR
Mary Ryan

Valley of the Sun A

1.5 Hours

L/R & M/T

Keys to Negotiating
Better Collective
Bargaining
Agreements

The key to getting an approved
contract is preparation and
knowledge. While concise, this
seminar covers the whole
gamut from deciding what
parts of a current contract
need to change; developing
and drafting management
proposals; preparing effective
counters for the union's
demands; developing the
language you need to meet the
needs of management, while
satisfying the concerns of the
union in a manner that
complies with law; and finally
determining when help is
needed (and how to get it).

Teresa Briley, CPMS
Andrea Krawczyk, CPMS
Maryvale

1.5 Hours

E/R

Understanding Who
Has Adverse Action
Rights Under 5 U.S.C.
§7511

Know when an individual is an
"employee" who is covered by
the adverse action
entitlements of section 7511 of
title 5, United States Code. In
this presentation you will learn
how to analyze this statue and
when to apply the procedural
and appeal rights for an
adverse action.

Cynthia Lewis, OPM

Laveen

1.5 Hours

E/R

Employee Relations
And Workers'
Compensation —
Getting people back to
work after an injury

Returning injured employees
to duty is not just a job for the

Injury Compensation Specialist.

Issues such as reasonable
accommodation, calculating
retirement eligibility, and
taking personnel actions also
require involvement by
employee and labor relations
personnel. This session
explores the steps needed and
options available when an
employee cannot return to
their previous position.

Barry Wade, DCMA
Ralph Slighter, CPMS

Deer Valley

1.5 Hours

E/R

Recent Rulings of the
MSPB and How They
Impact Employee
Relations

This session will include a
practical analysis and
discussion of recent Merit
System Protection Board,
Federal Circuit, and Supreme
Court cases impacting
Employee Relations and the
advice and guidance provided
to management. This session
is geared towards modern day
Employee Relations and
Human Resources
professionals.

Jason Thomas, OPM
Sharon Hall, OPM

Encanto A

1.5 Hours

L/R & M/T

Making Changes in the
Workplace - Meeting
your obligations

Unit provides managers and
supervisors with an
understanding of federal LMR
from a DoD perspective, to
include and understanding of
the rights of the parties under
federal labor law, the function
of the administrative bodies
overseeing labor law in the
federal sector, duties and
obligations during change
situations, and the role of
CPMS.

Peter Heins, CPMS
Lance Dechant, CPMS

Camelback

1.5 Hours

M/T

Basic Conduct and
Performance
Management for
Supervisors and
Managers

This module provides a
refresher overview of the
basics for conduct and
performance-based actions.
The content is intended for
supervisors and managers,
emphasizing employees in the
workplace.

Dennis Jones, CPMS
Caryn Ostrosky, CPMS

Ahwatukee

1.5 Hours

1510 - 1530 - PM Break




Seminar
Track

Topic

Description

Speaker(s)

Location

Length

1530 - 1700 - PM Session G

25
L/R

Recent FLRA Decisions

- making management

rights an endangered
species

FLRA decisions over the past
two years have substantively
changed the scope of
bargaining, and have raised the
bar for agencies to effectively
review and approve CBAs. This
places a heavier burden on
local management at the table
and advocates when
representing the agency. This
analysis by and for
experienced practitioners looks
at these recent rulings of the
Authority and forecasts how
they will impact management's
ability to accomplish its
mission.

Steve Sharfstein, USUHS
Barbara Liggett, OCC

Maryvale

1.5 Hours

50
L/R

Prohibited Personnel
Practices -
Whistleblower
Protection

An overview of prohibited
personnel practices, including
discrimination, hiring offenses,
violations of the merit system,
and retaliation for
whistleblowing.

Darshan A. Sheth, OSC

Encanto A

1.5 Hours

45
L/R

Hit Me With Your Best
Thought:
Deconstructing A
Mediation

What really happens in
mediation? Why is this form of
dispute resolution so
effective? Take time to discuss
these questions with
experienced mediators. This
session will showcase a
mediation demonstration of a
realistic workplace dispute.
You'll see what a mediator
does, experience firsthand how
the mediator works with the
disputants to reach a solution
that is agreeable to them.
Throughout the demonstration
we will "freeze frame" to
"dissect" and discuss what
happened and why it worked
the way it did. The discussion
will be valuable to convenors,

Chris Kopocis, DoD ADR
Mary Ryan

Valley of the Sun A

1.5 Hours

2
E/R

The Uniformed
Services Employment
and Reemployment
Rights Act (USERRA) -
What Federal
Employers Need to
Know

Up-to-date information that
federal decision-makers need
to know about reducing
disadvantages to civilian
careers from military service,
minimizing disruption to
service members’ civilian lives
via prompt reemployment, and
prohibiting employment
discrimination because of past,
present, or future military
service. How to make the
Federal Government a model
employer in carrying out the
provisions of USERRA.

Joe Scaturo, OSC

Camelback

1.5 Hours

19
E/R

Writing Effective
Settlement
Agreements

From last chance agreements
to settling grievances and
complaints related to ER issues
- How to write them, what to
include, what to look for.

Cindy Wheeler, FAA

Valley of the Sun B

1.5 Hours

20
E/R

When Federal
Employees Abuse
Technology: From
Policy to Discipline

Gain an in-depth look at
various types of technology-
related misconduct and the
MSPB’s rulings in this
workshop. You will learn how
to draft charges that deal with
specific aspects of technology-
related misconduct. You will
also see excerpts from agency
policies and union contracts
that can help you draft a clear
policy for your installation.

Barbara Haga

Paradise Valley

1.5 Hours

17
L/R & A/T

"Involuntary
Separation Anxiety" -
Terminations related

to BRAC and other
special situations

A discussion and practical tips
on effecting involuntary
separations for BRAC- related
reasons, unacceptable
performance, RIF, transfer of
function, etc.

Carolyn Perry, DCMA

Ahwatukee

1.5 Hours

24
L/R & M/T

Protected activities -
How far can the union
rep go?

When does behavior by a labor
organization representative
who is also an employee cross
the line from permissible
representation to actionable
misconduct? This seminar
explores the current state of
case law and provides
information on recognizing and
responding to flagrant
misconduct.

Lisa Belasco, DHS

Deer Valley

1.5 Hours




Day - 3 - Thursday, April 28, 2011

Track

Topic

Description

Speaker(s)

Location

Length

0800 - 0930 - AM Session H

L/R

FSIP Update: Panel
decisions and
arbitration awards

A discussion of the decisions
the Impasses Panel has issued
in the past year

Joe Schimansky, FLRA

Paradise Valley

1.5 Hours

L/R

E.O. 13522 Panel

The process and approaches
used by several agencies to
establish and maintain
effective forums

Rebecca Tittle, Navy
Leslie Wiggins, VA

Encanto B

1.5 Hours

L/R

Recent FLRA Decisions

- making management

rights an endangered
species

FLRA decisions over the past
two years have substantively
changed the scope of
bargaining, and have raised the
bar for agencies to effectively
review and approve CBAs. This
places a heavier burden on
local management at the table
and advocates when
representing the agency. This
analysis by and for
experienced practitioners looks
at these recent rulings of the
Authority and forecasts how
they will impact management's
ability to accomplish its
mission.

Steve Sharfstein, USUHS
Barbara Liggett, OCC

Maryvale

1.5 Hours

E/R

The Uniformed
Services Employment
and Reemployment
Rights Act (USERRA) -
What Federal
Employers Need to
Know

Up-to-date information that
federal decision-makers need
to know about reducing
disadvantages to civilian
careers from military service,
minimizing disruption to
service members’ civilian lives
via prompt reemployment, and
prohibiting employment
discrimination because of past,
present, or future military
service. How to make the
Federal Government a model
employer in carrying out the
provisions of USERRA.

Joe Scaturo, OSC

Camelback

1.5 Hours

E/R

Recent Rulings of the
MSPB and How They
Impact Employee
Relations

This session will include a
practical analysis and
discussion of recent Merit
System Protection Board,
Federal Circuit, and Supreme
Court cases impacting
Employee Relations and the
advice and guidance provided
to management. This session
is geared towards modern day
Employee Relations and
Human Resources
professionals.

Jason Thomas, OPM
Sharon Hall, OPM

Encanto A

1.5 Hours

E/R

Taking Suitability
Actions

The fundamentals of suitability
and fitness adjudication for
Federal employment. This

session explores the statutory
rights and obligations
necessary to take suitability
actions to promote the
efficiency of the service.
Discussion includes required
documentation, notice
requirements, Employee Rights
and Avenue(s) of Redress.

Lisa McGlasson, LERD

Deer Valley

1.5 Hours

All

Hostile Work
Environment (HWE)
claims of
discrimination - The
latest threat to
mission readiness.

A panel of EEO and HR
practitioners will discuss the #1
claim of discrimination filed by

DoD employees. What are
employees complaining about
when they allege harassment
and HWE? What advice should

savvy ER/HR and other
employment law practitioners
be providing to management
in terms of preventive
maintenance and, when
complaints are filed, defending
against such claims? Steve
Paskoff, Attorney and founder
of Employment Learning
Innovations, will lead the panel
in this important discussion.

Chris Brown, CPMS

Laveen

1.5 Hours

All

Telework For
Supervisors

This is a condensed classroom
version of the Department of
the Navy on-line telework
training developed to assist
operational supervisors with
the application of telework
policy and procedures in a DoD
work environment covering
the current status of telework,
policy, eligibility, emergency
preparedness, employee
relations, business case, and
management skills for a
strategically mobile workforce.

Karen Meyer, Navy

Ahwatukee

1.5 Hours




0930 - 0950 - AM Break

Track

Description Topic

Speaker(s)

Location

Length

0950 - 1120 - AM Session |

L/R & M/T
On the Frontline:
Effective handling of
ULP and
Representation Cases
Before the FLRA

Learn what the FLRA finds
important in cases, how a
Regional Director makes
decisions and what evidence is
the most convincing and
persuasive, including best
practices for representatives in
the investigation and handling
of ULP and Representation
cases.

Peter Sutton, FLRA

Encanto B

1.5 Hours

L/R

ULP Part1-The 5W's
of Filing an Unfair
Labor Practice Charge

This presentation will provide
the 5 W's of filing an Unfair
Labor Practice charge with the
Federal Labor Relations
Authority. We will review the
Who, What, Where, When and
Why's of a ULP. This session is
appropriate to beginning to
intermediate labor relations
professionals.

Pamela Molloy, DLA

Maryvale

3 Hours Pt 1

L/R

Prohibited Personnel
Practices -
Whistleblower
Protection

An overview of prohibited
personnel practices, including
discrimination, hiring offenses,
violations of the merit system,

and retaliation for
whistleblowing.

Darshan A. Sheth, OSC

Encanto A

1.5 Hours

L/R

Case Law Update:
Significant Labor &
Employment Cases

Review of significant recent
cases before the MSPB, EEOC
and federal courts.

Mathew Ponzar, DHRA

Valley of the Sun A

1.5 Hours

E/R

Writing Effective
Settlement
Agreements

From last chance agreements
to settling grievances and
complaints related to ER issues
- How to write them, what to
include, what to look for.

Cindy Wheeler, FAA

Valley of the Sun B

1.5 Hours

E/R

Strategies for Dealing
with Unacceptable
Performance

This session will provide an in-
depth examination of
performance-based action
processes, including discussion
of procedural requirements
under 432 and 752, review of
relevant MSPB decisions, and
guidance on preparing
defensible performance plans.
The session leader will share
success stories, highlight
pitfalls, and outline steps to
help practitioners prepare
supervisors correct
unacceptable performance.

Barbara Haga

Paradise Valley

1.5 Hours

C/F

You're In THE JOB -
Now What do you
DO?

A "Primer" for the new LER
practitioner with time saving
tips and techniques covering

time management, case
development, basic legal
research techniques and tools,
set-up tips, getting organized,
and obtaining the help you
need.

Amy Wong, CPMS

Camelback

1.5 Hours

All

The Seven Habits For
Highly Effective
People - Steve Covey

This 3 hour presentation
provides the foundation to
strengthen the human side of
performance at personal,
managerial, and organizational
levels. Employees will learn
tools and skills needed to work
at the highest levels of
effectiveness. This program will
help build stronger
organizations by strengthening
and exercising the character
and competence of the
individuals within them.

Bruce Spruell, Army

Laveen

3 Hours Pt 1




1120 - 1300 - Lunch

Track

Topic

Description

Speaker(s)

Location

Length

1300 - 1430 - PM Session J

L/R

FSIP Update: Panel
decisions and
arbitration awards

A discussion of the decisions
the Impasses Panel has issued
in the past year

Joe Schimansky, FLRA

Paradise Valley

1.5 Hours

L/R

ULP Part 2 - Not
Guilty! An advocate's

perspective on

defending your

Agency against an

Unfair Labor Practice
Charge or Complaint.

In this advanced/interactive
session on handling ULPs, a
management practitioner (and
former FLRA attorney) will
provide guidance on how to
successfully defend your
agency from a ULP, Topics
include befriending the FLRA
agent, winning the
investigation (aka effectuate
the statute), discovery the
FLRA way, hearing tactics and
strategy, and minimizing the
remedy.

Phillip Boyer, Army

Maryvale

3 Hours Pt 2

L/R & A/T

"Involuntary
Separation Anxiety" -
Terminations related

to BRAC and other
special situations

A discussion and practical tips
on effecting involuntary
separations for BRAC- related
reasons, unacceptable
performance, RIF, transfer of
function, etc.

Carolyn Perry, DCMA

Ahwatukee

1.5 Hours

E/R

Charges & Penalties

What Labor and Employee
Relations Professionals should
know about writing effective
Settlement Agreements.
Provisions to include, and not
include, in settlement
agreements. Best practices
and pitfalls to avoid. The
session will also discuss the
relevant case law in this area.

Cindy Wheeler, FAA

Valley of the Sun B

E/R

Employee Relations
And Workers'
Compensation —
Getting people back to
work after an injury

Returning injured employees
to duty is not just a job for the

Injury Compensation Specialist.

Issues such as reasonable
accommodation, calculating
retirement eligibility, and
taking personnel actions also
require involvement by
employee and labor relations
personnel. This session
explores the steps needed and
options available when an
employee cannot return to
their previous position.

Barry Wade, DCMA
Ralph Slighter, CPMS

Deer Valley

1.5 Hours

1.5 Hours

E/R

Taking Suitability
Actions

The fundamentals of suitability
and fitness adjudication for
Federal employment. This

session explores the statutory

rights and obligations
necessary to take suitability
actions to promote the
efficiency of the service.
Discussion includes required
documentation, notice
requirements, Employee Rights
and Avenue(s) of Redress.

Lisa McGlasson, LERD

Camelback

1.5 Hours

All

Telework For
Supervisors

This is a condensed classroom
version of the Department of
the Navy on-line telework
training developed to assist
operational supervisors with
the application of telework
policy and procedures in a DoD
work environment covering
the current status of telework,
policy, eligibility, emergency
preparedness, employee
relations, business case, and
management skills for a
strategically mobile workforce.

Karen Meyer, Navy

Estrella

All

The Seven Habits For
Highly Effective
People - Steve Covey

This 3 hour presentation
provides the foundation to
strengthen the human side of
performance at personal,
managerial, and organizational
levels. Employees will learn
tools and skills needed to work
at the highest levels of
effectiveness. This program will
help build stronger
organizations by strengthening
and exercising the character
and competence of the
individuals within them.

Bruce Spruell, Army

Laveen

3 Hours Pt 2

1.5 Hours




1430 - 1450 - PM Break

1450 - 1620 - PM Session K

Track L/R L/R L/R & M/T E/R E/R E/R E/R L/R & M/T
Keys to Negotiating Understanding Who When Federal L
O Case Law Update: . . Protected activities -
o L Better Collective ) Has Adverse Action Employees Abuse . .
Significant Labor & E.O. 13522 Panel . Charges & Penalties . Workplace Violence |How far can the union
o Bargaining Rights Under 5 U.S.C. | Technology: From
= Employment Cases . o rep go?
Agreements §7511 Policy to Discipline
The key to getting an approved
contract is preparation and
knowledge. While concise, this
seminar covers the whole Gain an in-depth look at X
- s . R . . When does behavior by a labor
gamut from deciding what What Labor and Employee Know when an individual is an | various types of technology- | Workplace violence is an act of oreanization representative
parts of a current contract Relations Professionals should | "employee" who is covered by | related misconduct and the | aggression, physical assault, or th is also an en‘: lovee cross
c need to change; developing know about writing effective the adverse action MSPB'’s rulings in this threatening behavior that can the line from Srm\:ssible
o . o The process and approaches and drafting management Settlement Agreements. entitlements of section 7511 of| workshop. You will learn how | occur at or outside the work ) P X
=} Review of significant recent . . X . R R R . X R representation to actionable
o used by several agencies to | proposals; preparing effective | Provisions to include, and not | title 5, United States Code. In | to draft charges that deal with | setting and causes physical or ) . )
= cases before the MSPB, EEOC i L R ) . ) K . " . misconduct? This seminar
O establish and maintain counters for the union's include, in settlement this presentation you will learn| specific aspects of technology- | emotional harm to customers,
a and federal courts. R X X ! - > R explores the current state of
8 effective forums demands; developing the agreements. Best practices | how to analyze this statue and | related misconduct. You will | coworkers, or managers. This case law and provides
language you need to meet the| and pitfalls to avoid. The when to apply the procedural | also see excerpts from agency session provides basic information on recF;) nizing and
needs of management, while session will also discuss the and appeal rights for an policies and union contracts information, statistics, and responding to fli ranf
satisfying the concerns of the | relevant case law in this area. adverse action. that can help you draft a clear case studies. P miscognductg
union in a manner that policy for your installation. :
complies with law; and finally
determining when help is
needed (and how to get it).
z
E Mathew Ponzar, DHRA Rebecca Tittle, Navy Teresa Briley, CPMS Cindy Wheeler, FAA Cynthia Lewis, OPM Barbara Haga Kim Polley, FDIC Lisa Belasco, DHS
3 Leslie Wiggins, VA Andrea Krawczyk, CPMS
&
s
s Valley of the Sun A Encanto B Maryvale Valley of the Sun B Laveen Paradise Valley Ahwatukee Deer Valley
S
Length 1.5 Hours 1.5 Hours 1.5 Hours 1.5 Hours 1.5 Hours 1.5 Hours 1.5 Hours 1.5 Hours
Day - 4 - Friday, April 29, 2011
Plenary Session

Darryl Roberts, CPMS

Closing Plenary

Kirk Lippold, Commander, USN (Ret.)




