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DoD Lifecycle Talent Management Framework

Presenter
Presentation Notes
Three levels of leadership have guided the vision, requirements, and functionality of DoD’s SES Talent Management framework

Talent Management is defined as the “Life Cycle Management of Executive Talent”
The DoD framework for accomplishing the life cycle management of executive talent will be a “System of Systems” – integrated components under common architecture, standards, lexicon, tools, and business rules defined by OSD
DoD will adopt a “Spiral Approach” for designing components of the framework beginning with Succession Management
DoD has developed common approaches for Compensation and Performance Management 
Guiding elements of any/all Spirals include common data, evaluation process, and business rules
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